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INTRODUCTION.
EMPOWERING MOVEMENTS.

ADD International is an ally to the global disability movement, 
partnering with disability activists in Africa and Asia to help them 
access the tools, resources and support they need to build powerful 
movements for change. 

ADD has been working in Bangladesh since 1995 supporting people 
with disabilities to form ‘Disabled Persons’ Organisations’ (DPOs) to 
pursue their rights. We believe that meaningful participation is the 
catalyst for achieving inclusion. That’s why we work to ensure the lived 
experience and active participation of persons with disabilities is at the 
centre of equality work. 

DPO members are experts in their own lives. They have the ‘local 
knowledge’ to keep disabled people protected during disasters and 
their aftermath, they know how to safeguard persons with disabilities, 
how to generate livelihood opportunities and how to deliver inclusive 
education and health services. DPOs have played a critical role in 
advancing disability rights and strengthening the voice and participation 
of persons with disabilities. DPOs have given thousands a platform to 
speak up and raise their collective voices. Supporting activism from 
the grassroots to the national level, DPOs have been successful in 
shifting attitudes, understandings and behaviour towards persons with 
disabilities and communities have become more inclusive. 

‘The Roving Wheels’ is a qualitative study exploring Disabled People’s 
Organizations within the working areas of ADD International, 
Bangladesh. A DPO is like a wheel connected to self-help groups (SHGs), 
federations and national networks, enabling persons with disabilities 
to overcome barriers and interact without prejudice or stigma. This 
learning paper outlines the lessons we have learned from our work with 
DPOs to help guide a collective path forward.

SHAFIQUL ISLAM,
BANGLADESH COUNTRY DIRECTOR.



This project, ‘Representation and Participation of Persons with Disabilities in Local Governance 
and Development’ (RPPLGD), is supported by the European Union. 

It is being implemented in 12 upazilas in 3 districts, to support 31 DPOs in achieving increased 
social, political and economic empowerment. 

This study has been commissioned to review progress and capture key lessons. The study 
has found that the formation of disability-focused organisations has helped local people with 
disabilities earn respect within their communities, and from powerholders and service providers 
alike. DPO members are now aware of their rights and existing laws enacted by the government 
in line with the UNCRPD. However, the capacity for DPO leadership to influence political 
processes, with some exceptions, is still developing.

Scope and objectives of the study.

• To assess the knowledge and understanding of DPOs and review the process of 
strengthening their institutions.  

• To collect information about DPO internal management processes, including governance 
and decision making, gender relations, leadership patterns, good practice and areas of 
weakness.

• To review what contributions DPOs are making to achieve rights and how building links is 
increasing their access to services.

• To identify any other specific gaps in practice, key lessons learnt or recommendations for 
future improvement.  

Methods used for the study.

The study used participatory methods, including focus group discussions (FGDs), key informant 
interviews (KII) and observations. 136 people, of which 54 were women, and mostly SHG and 
DPO members, attended the FGDs and KIIs. Locations and respondents were purposively 
selected based on geographical context, the year their DPO was formed and the DPO’s level of 
engagement with Local Government Institutions (LGIs). Desk study and document reviews were 
conducted in the preparation of this study. Safeguarding processes, including informed consent, 
were applied as per ADD’s organisational protocols. 

ABOUT THE PROJECT.

This publication was produced with the financial support of the 
European Union. Its contents are the sole responsibility of ADD 
International and do not necessarily reflect the views of the 
European Union.

Project funded by:



HOW THE JOURNEY BEGAN. 
AN OVERVIEW OF THE DPO MOVEMENT.

The concept of ‘people’s organisations’ as a means for mobilising 
marginalised people has grown steadily in rural Bangladesh. 

During the nineteenth and twentieth centuries, embryonic forms of these groups emerged via 
grassroots social reforms or via local elites performing gestures of benevolence. 

In 1971 Bangladesh became independent, and the concept of ‘people’s organisations’ 
gathered momentum. Many people participated in government and NGO poverty reduction 
programmes, and in the 80s and 90s, marginalised people started to organise to address 
their own community-specific needs. Many self-help groups emerged for men and women 
living in poverty, indigenous people and farmers. However, one group was left behind: there 
were almost no groups for persons with disabilities (PWD). In a society where disability is 
considered ‘contagious and a curse’, changing this mindset has not been easy.  

A new movement then started to build and has continued to grow over the last three 
decades in Bangladesh. Disabled people have put themselves at the heart of actions to tackle 
entrenched social stigma and overcome the multitude of barriers they face. 

ADD International Bangladesh, alongside other like-minded organisations, has been 
instrumental in supporting attitudinal change, particularly in rural areas. Since 1995, ADD has 
been supporting the formation of self-help groups (SHGs) and disabled persons’ organisations 
(DPOs).  Over the last 25 years, DPOs have emerged as some of Bangladesh’s most vibrant and 
dynamic grass-roots organisations.

Status of persons with disabilities: global and national policies.

In 1981 The United Nations (UN) observed the first International Year of Persons with 
Disabilities. This was followed by the UN Decade of Disabled Persons from 1983 – 1992, and 
in 2006 the ‘United Nations Convention on the Rights of Persons with Disabilities’ (UNCRPD) 
came into force ratified by the UN Member States including Bangladesh.  

The Bangladesh Government has subsequently passed a Persons with Disabilities Rights 
and Protection Act along with the Neuro Development Trust Act (2013) in conformity with 
the principles of the UNCRPD. As part of the Disability Rights and Protection Act, the local 
government is entrusted with responsibilities to oversee issues at a union, pouroshava, 
upazila and district level. People with disabilities are entitled to government support and 
have been included in five-year development plans (2016-2020), but programmes have been 
‘limited and restricted in scope.’  The Bangladesh government is committed to complying 
with the UN Sustainable Development Goals (SDGs). The SDGs reference the rights of 
persons with disabilities in several Goals and Targets - especially Goals 3, 4, 8, 10, 11 and 17. 
Successful implementation of the SDGs will require cooperation and collaboration between 
the Government, CSOs and the SDG platforms charged with overseeing implementation 
interventions.
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EMPOWERING DISABLED PEOPLE. 
AN OVERVIEW OF HOW DPOs WORK.

A Disabled Persons’ Organisation (DPO) is the pinnacle body for 
disability rights within a union. This study reviewed the practise of a 
selection of DPOs to understand how they function, their strengths 
and weaknesses. 

A DPO represents self-help groups from multiple villages and is comprised of persons with 
disabilities who want to participate in a bigger forum. The overall structure of a DPO is very 
similar to other community-based organisations. However, the passion, pain and struggles 
that persons with disabilities face navigating a ‘world without disability’ perhaps gives DPO 
members an additional strength to draw on in addressing societal barriers.

Persons with disabilities are acutely aware of the discrimination they endure because of 
disability stigma. This discrimination aggravates and compounds their impoverishment. The 
sense of collectivism and activism within self-help groups (SHG’s) and DPOs has allowed 
persons with disabilities to flourish within an often hostile social, economic and cultural milieu. 

ADD has supported DPO members to instil a spirit of self-belief and activism. DPOs have given 
people an ‘unexpected’ opportunity to work together and share each other’s experience of 
fighting stigma and overcoming barriers. On several occasions, DPO members have mobilised 
to support members in local conflicts such as land-disputes. This solidarity - supporting each 
other in times of need - was frequently observed. 

DPOs have earned respect from their communities, local power-holders and service providers.  
Two-thirds of members feel they are not longer bullied by non-disabled people. Persons 
with disabilities have learned about their rights and legal protections from ADD trainings. 
This awareness has boosted their self-esteem and confidence. DPO members were found 
to be well equipped with ‘local knowledge’ on how to protect themselves during disasters 
and their aftermath, how to safeguard persons with disabilities, how to generate livelihood 
opportunities and how to deliver inclusive education and health services.  

There are still critical issues to be addressed. It has been reported that some persons with 
disabilities can not join DPOs or self-help groups in their locality because of family and social 
barriers. It has also been observed that affluent families (of persons with disabilities), have a 
general preference to deal with matters by their own means. When an organisation has weak 
leadership, and no clear road map, it will face difficulties in implementing its mandate. There 
are DPOs which still need to improve the quality of their leadership. There are successes and 
failures in the making of every DPO. However, local persons with disabilities are often so keen 
to organise, even within a loosely formed organisation, that the DPOs with less quality are still 
popular.



DPO management: Governance, decision-making and leadership.

The success of any DPO lies in its team composition and blending the passion of younger 
members with the wisdom of its elders, across all impairments. Most DPOs do this well. 
Group members are deeply committed and passionate about raising their voice in support 
of disability rights. The executive committee of a DPO is comprised of men and women of 
a variety of ages, impairment types and occupations - from students, to farmers, to small 
business owners, though a large number of members are either unemployed or have no fixed 
source of income. 

Each DPO has a very well-defined governance structure with detailed by-laws and mandates. 
50% of DPOs are registered with the Government Social Service department, which has 
given them legal power to function as fully-fledged organizations. The remaining 50% have 
applied for registration. Decision-making within a DPO is done collectively and respectfully. All 
members express their views freely and fearlessly. 

On average between 6 and 12 village self-help groups (SHGs) are linked to a union DPO. All 
DPOs are then coordinated by a federation of DPOs at district level. These federations are 
then attached to either the National Grassroots Disability Organization (NGDO) or the National 
Council for Disabled Women (NCDW), both supported by ADD International Bangladesh. 

The term ‘inclusion’ becomes meaningful when everybody in the community can participate 
in public and social life. This spirit is present in DPOs and their collaborative relationship 
with SHGs. Together, they share experiences and insights; monitor and address members 
access to the government’s disability allowance and assistive devices, and mediate in any 
conflict between persons with disabilities and their families. DPO and SHG meetings are held 
regularly. DPO members (in most of the cases, the President or his/her deputy) visit the SHG 
under their jurisdiction on a regular basis to hear their concerns. Their issues are then brought 
back to the DPO meetings where solutions are sought. Similarly, the district level federation of 
DPOs respond to the issues raised during DPO meetings.  

The widespread participation of children and women in SHGs and DPOs is one of the greatest 
strengths of this movement. Gender parity in group composition has vastly improved and is 
now at 44.18%. Unfortunately, women’s leadership in DPOs lags behind. Only 10% of the 31 
studied DPOs are led by women. However, of the people that participated in this study, it is 
women who reported being happiest and most satisfied with their SHG or DPO membership. 
Once looked down upon, women with disabilities are now treated with ‘some’ respect in their 
families and communities. In many cases, female DPO members have learnt about both 
disability and gender rights and feel more empowered to take an active role in society. 

Financial Management. 

DPOs maintain a manual database of membership and keep a cashbook. The ADD accountant 
trains the volunteers and DPO members in financial management. A monthly allocation of 
BDT 4000/- from ADD is currently the only regular source of income for DPOs and is primarily 
spent on SHG monitoring and day to day office expenses. The current technical and financial 
support from ADD, when withdrawn, may pose a serious threat to DPO sustainability. Many 
DPOs don’t have a stable income source beyond sporadic private donations and intermittent 
membership subscriptions. DPOs are developing plans for mobilising alternative funding 



sources for when the project and funding ends. DPOs which are not registered with the 
Government are registering as a priority as this will allow them access to government grants. 
The second priority is to mobilise funding through member-subscriptions and to collect 
private donations from the community, other NGOs or institutions that have a genuine 
empathy for disability rights. 

The monthly financial support of BDT 4000 and the one-time contribution of BDT 109000 
which is used as a revolving fund in each DPO has helped run the office and provide small 
loans to group members. So far, the DPOs have been able to disburse loans to more than a 
third of their members for income-generating activities. 

Currently only a few DPOs have their own small offices. The other DPOs run their 
organisations in allocated or rented spaces, supported by local government institutions and 
ADD International Bangladesh respectively. 

Training support is exclusively provided by ADD International. Many of the trainings received 
by DPO and SHG members are meant to be regularly refreshed but this does not happen on 
a regular basis. ADD’s financial and technical support is still crucial for DPOs to fully function. 
DPOs must build plans to become sustainable beyond ADD. 

DPOs and powerholders: networking and linkages.

DPOs are geographically closest to local government institutes such as the upazila, union 
parishad and/or a pouroshava (municipality). DPOs receive all services under the Government 
safety net programmes through these entities. This includes support for the disabled, the 
elderly and widows. Any support for relief and rehabilitation, cyclone shelters, early warning 
systems and disaster provisions are also coordinated by these local government institutes 
(LGIs). 

DPOs have strengthened their partnership with LGIs and there has been a change in the 
mindset of officials. Persons with disabilities are now given a welcoming space to take part 
in meetings and events. All DPOs were aware of the role of the LGIs and are well linked with 
them. A few DPOs have been allowed rent free office space by their respective Union Parishad 
Chair. This is tangible evidence of DPO’s enhanced networking and linkage capacity. 

DPOs maintain a liaison with other government offices at a district and upazila level to ensure 
access to services for persons with disabilities. DPOs are also engaged with local disaster 
management committees. DPOs in disaster prone unions have established good linkages with 
disaster management committees. However, only in a few cases though are DPO members 
part of local disaster management committees.

Most DPO members are aware of the Disability Welfare Act 2013 and its clauses. This 
knowledge has empowered members to raise their voices in defence of their rights, at 
different forums. DPOs are now better connected with local union parishad and are allowed to 



participate in their ward level planning meetings and advocacy meetings on budget allocation 
for persons with disabilities. DPO members have participated in upazila and district level 
meetings and rallies. This participation and action by DPO members demonstrates new levels 
of social acceptance and mobility.

DPO members have lobbied service providers such as hospitals, courts, and local government 
institutes for the fulfilment of their rights under the national law. Persons with disabilities now 
visit the offices of service providers to submit applications, and when necessary, argue and 
obligate the service providers to clarify or deliver their services. DPOs are planning a campaign 
to extend social safety net programmes, to secure better access to interest-free bank loans, 
and for free travel on public transport. 

After a series of advocacy actions by ADD and DPOs in Patuakhali district, the local 
government division in Patuakhali district issued a circular for all union parishad’s to form 
a separate standing committee on Disability. This is a special achievement. It has helped 
establish the rights of persons with disabilities at a grassroots level with a far-reaching impact 
on governance at the local and national level.

The Local Government Division has issued an official circular for all local government 
institutions (union parishad) to comply with a seven-point instruction for the well-being of 
persons with disabilities in each union. This instruction includes: 

1) preferential treatment to persons with disabilities in development planning 
2) budget allocation for persons with disabilities 
3) disability needs to be considered in project implementation 
4) a mass awareness programme about disability rights 
5) maintaining an accurate database of persons with disabilities 
6) ensuring the participation of persons with disabilities in UP meetings 
7) providing special privileges to persons with disabilities as deemed to be necessary.

This instruction is one of the finest examples of how the government is committed to 
safeguarding and protecting disability rights in Bangladesh. Unfortunately, local government 
representatives are not always aware or implementing these instructions. However, some 
union parishad’s have partially complied with this instruction. Sometimes, LGIs are accused 
of privileging persons with mild disabilities over people with more severe impairments. In 
response LGIs claim that they are not given adequate capacity or resources to serve persons 
with disabilities. Overall, DPOs have been very effective in sensitizing the local government 
administration, and their communities, to disability rights and needs.  

Whilst significant progess has been made there are still key areas of concern. In none of the 
visited unions, did LGIs did not have databases documenting the number of persons with 
disabilities in any of the visited unions. On average only two-thirds of the targeted persons 
with disabilities received support from the LGIs. Due to limited government allocation, not 
enough people with disabilities receive their disability allowance under the social safety net 
programmes. 



KEY SUCCESSES.

The levels of inclusion, participation and activism of persons with 
disabilities within SHGs and DPOs shows a steady increase against 
the baseline. 

As per ADD’s theory of change, DPOs have succeeded in shifting the understanding of 
disability and the lived experience of persons with disabilities in their working areas. 
Behaviour and practices in the community, and within organisations, have become 
more disability inclusive.  

At outcome level, there is progress in access to rights and services, but greater 
inclusion of the disability dimension and of disabled people in all areas of life might 
require additional care and attention.  

DPOs show evidence of critical achievements in three areas: 

1. DPOs have created an enabling environment, helping to mitigate disability ‘stigma’, 
ensuring the rights of persons of disabilities, and advancing disability equality at a 
local and national level.

2. DPOs have awakened self-belief and confidence amongst their memberships.

3. DPOs have created a collaborative and strategic partnership between persons with 
disabilities and local government officials, supplemented by the National Disability 
Rights and Protection Act 2013.



KEY CHALLENGES.

DPOs have established significant success in different areas. 
However, if concrete measures are not taken in time, the following 
two key challenges may push DPOs into hibernation as soon as the 
project is phased out:

1. Non-retention of training knowledge and capacity.

In terms of financial and technical capacity, there are differences between the old 
and newly established DPOs. However, the capacity to run an organization as an 
independent entity with adequately trained staff is still a major challenge for all 
DPOs, irrespective of their context and background. There are capacity building 
trainings along with easy-to-read manuals for persons with disabilities and their 
trainers, but this knowledge is not always embedded. Members have not effectively 
utilized the expertise of a volunteer appointed by ADD to enhance their skills.

2. Inadequate external and internal resource mobilization. 

DPOs have their own resource mobilization plans, but these plans are not monitored 
and kept on track. Therefore, when targets are not achieved, no tangible action is 
taken.  As a result, although DPOs have incredible reserves of inner strength, their 
dependence on donors and sporadic project funding remains significant.



PROJECT 

VOICES.

A FLOURISHING DPO.

Durbar is a relatively new DPO established in 
2018. The membership is a mixture of young 
and old, and different impairments from visual 
to speech and physical. The DPO leadership has 
a good gender mix, and everyone in the group is 
confident and free to speak out during meetings. 
DPO members have regularly supported persons 
with disabilities during times of crisis.
 
Most of the DPO members knew about the 
Disability Welfare Act 2013 and its clauses, as well 
as issues with regards to women’s empowerment, 
gender equality and disaster management. The 
DPO is well-linked with local NGOs, and service 
provides. They have also built strong relations 
with the local union parishad. The DPO is now 
allowed to participate in the union planning 
meetings and has been invited to use one of its 
rooms for their offices.   

The DPO meets every month to discuss the issues 
presented at the self-help groups. The DPO has 
made several demands for increased support 
from the government, including more access to 
and funding for the disability allowance, access 
to zero-interest loans, housing for persons with 
disabilities and free public transport. 

The DPO members feel that through the DPR Act, 
they now face much lower levels of social stigma. 
Learning about the Act, via ADD International, has 
helped the DPO advocate for disability rights.   

SELF-HELP GROUPS IN ACTION.

Mukti is not a typical self-help group - loosely 
formed without a future plan. They are an 
incredibly focused and vibrant self-help group. 
Though half of its members are new, they already 
have their own savings activities and a target-
oriented plan on how to use the saved money.  

Started in 2002, with only 10 members, the group 
now comprises 117 persons with disabilities. 
All group members, both old and new, are well-
informed about disability rights. Some of the 
group members have severe disabilities and 
they are always welcomed by other members at 
meetings. This mutual acceptance captures the 
group’s inner strength and determination to share 
their individual pain and ordeals collectively.  

The group regularly attends events organized 
by the union parishad. The group are very well 
linked with the DPO (Sangrami) and there is a very 
warm and open relationship between the DPO 
leadership and the self-help group members. 
Group members repeatedly told us that the 
continued work of ADD International Bangladesh 
has significantly contributed to changing disability 
stigma in the community. More and more they are 
seeing better support from the local government 
representatives.

The group has saved Tk.14,000. They plan to 
use this money to fund an adult literacy course 
for persons with disabilities who did not have 
the opportunity to go to school and access an 
education.  



A PORTRAIT OF A PUBLIC 

REPRESENTATIVE.

It was a holiday, but Mr Firoz Alam did not have 
time to relax. Firoz is a government representative 
and the union parishad chair. He started his 
morning meeting a person with a disability, who 
needed support from the union. Firoz heard the 
man’s problem and reassured him of the support 
he requested. Then Firoz rushed to several public 
engagements before attending Friday prayers and 
then onto our offices to be interviewed for this 
study.

Firoz Alam is well known to persons with 
disabilities in his area and has built strong links 
with the DPOs involved in this project. He is 
regularly invited to, and attends, DPO and ADD 
events.

During our interview, it is clear that Firoz has 
built-up extensive awareness and knowledge with 
regards the situation for persons with disabilities 
in his locale and disability rights nationally. He 
tells us that his office keeps a record of persons 
with disabilities in his area and has sent a list of 
all those eligible for government support to the 
social service office. However, it is outside Firoz’s 
jurisdiction to ensure allocation happens. If needs 
be, Firoz’s office will try to find alternative support 
for people such as through the old-age or widows’ 
allowance. 

Firoz has given office space, free of charge, to a 
DPO and has asked representatives to attend the 
bi-monthly ward committee meetings in his union. 

Firoz understands that disability can emerge 
because of a multitude of social and cultural 
factors in his location, including early- or cousin-
marriage, negligence, lack of access to medical 
check-ups during pregnancy, faulty treatment at 
private hospitals and poor coordination among 
service providers. 

In the future, Firoz wants to focus on raising 
awareness about these issues and the steps 
people can take to reduce disability. As part of 
this campaign, Firoz plans to organise a mother’s 
gathering in each primary school and ensure 
that disability issues are discussed at ward level 
meetings. Firoz will also distribute more assistive 
devices among persons with disabilities in his 
union.  

As he shares his plans, Firoz’s eyes illuminate with 
hope and commitment. His passion for supporting 
the cause of persons with disabilities is not always 
common amongst government representatives 
and is wonderful to see.  



KEY RECOMMENDATIONS.
EMPOWERING DISABLED PERSON’S 

ORGANISATIONS. 

Since 1995, ADD International Bangladesh has been harnessing the spirit of 
DPOs and supporting their empowerment and growth. This study has detailed 
some of the achievements of this collaboration, as well as highlighting areas 
for future development. From conversations with persons with disabilities, 
SHG and DPO members, communities, stakeholders, powerholders and project 
staff, the following recommendations are suggested as critical to building a 
robust and sustainable future for DPOs:

1. Sustainable Funding. 

When DPOs run out of funding, they hibernate, they are never destroyed. DPOs 
have the innate power and will to live on and survive, re-emerging when funding 
can be found again. To maximise their impact, DPOs must create stable income 
sources. DPOs need to establish more linkages with like-minded NGOs and 
mainstream CSOs rather than depending only on support from ADD International 
or local government institutions. DPO members need to explore what funding 
options exist locally and create bespoke target-oriented resource mobilisation 
plans to establish sustainable funding streams. These plans must be regularly 
reviewed and modified. DPO office bearers must be made accountable for their 
implementation. DPOs that are not registered with the Government must register 
as an urgent priority. All DPOs which are currently in rented office space or being 
hosted in discretionary spaces by local authorities must create a concrete plan to 
source a permanent space.

2. Embedding learning. 

The current training and orientation delivered by ADD International Bangladesh is 
very useful and effective. However, more robust steps are required for knowledge 
and skills to be retained and embedded within DPOs. A strong follow-up needs 
to be utilised, as well as an exploration of other mechanisms to refresh and 
disseminate learnings. The dynamism of DPO and SHG members could be utilised 
to create a resource-pool of people trained to be experts in disability issues and 
rights, accounting and management. 

3. Mainstreaming gender. 

SHG and DPO members display an understanding of gender equality and 
women’s empowerment, but gender mainstreaming has not been implemented 
throughout DPOs, particularly in leadership areas. Women lead only 3 of the 
thirty-one DPOs studied. Implementing true gender parity needs to be addressed 
as an urgent priority.



4. Working with powerholders. 

Most DPOs have good linkages with LGI representatives both at the union and 
upazila level. LGI representatives are more aware of the DRP Act and their obligation 
to support persons with disabilities but their level of knowledge and commitment 
is not consistent. As a result, local government institutions are not uniform in 
responding to the needs of persons with disabilities. DPOs need to apply further 
effort in ensuring LGIs are held accountable, utilising their budgets optimally, and 
that persons with disabilities have equal access to services and resources. The 
disability rights committees formed by the government in each upazila and district, 
are not always active or inclusive. Meetings are meant to be bi-monthly, but this 
does not always happen. Two persons with disabilities (one man and one woman) 
are meant to be part of every committee but this is also not always the case. These 
committees hold considerable power and could be a critical ally and support. As 
such, DPOs, ADD and national disability networks need to do more to actively 
engage with them.

5. Capacity Building. 

Organisational development tools, such as the three circles tool, and the gender 
assessment tool, need to be included in DPO frameworks and implemented 
throughout each DPO. An easy-to-use version could be developed and introduced 
to help DPO members internalise and apply these approaches. The findings from 
applying the three circles and gender tools is a useful means for comprehending 
the capacity of each DPO. ADD could use the gaps identified by these assessments 
to prepare annual action plans. Some DPOs have highly centralized leadership 
patterns and federation leaders need to be more active in ensuring democratic 
practices are upheld. Some DPOs need to be re-oriented about accepted leadership 
norms and practices. Youth leadership should be encouraged and promoted, with a 
view to invigorate DPOs with more dynamism and enthusiasm. The good practices 
and expertise of different DPOs should be captured, documented and disseminated 
for the benefit of other DPOs. Creating and sharing evidence-based learning will 
help other DPOs build their own capacity by replicating best practice.

Once looked down upon, persons with disabilities now have a platform to raise 
their voices and organise for their rights. Through tireless engagement and 
participation, DPOs are working hard to ensure persons with disabilities are 
given the same opportunities to prosper as other people. 

Despite various challenges, DPOs have succeeded in making a real difference 
in the lives of many persons with disabilities. This work needs to be supported 
and taken care of. The spirit, strength and courage of DPOs must be utilised and 
sustained to help achieve a better world for persons with disabilities.

CONCLUSION.
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