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DEDICATION: IN FIERCE LOVING MEMORY OF
RAHEMA DARUESHI AND BLANDINA SEMBU
In 2020 and 2021, Tanzania lost two hugely passionate disability rights advocates who were also
leading lights in the project on which this learning paper is based, the Disability Rights Inclusion and
Gender Equality (DRIGE) project for women and girls with disabilities.
On April 22 2020, our beloved Rehema Darueshi passed away due to a suspected COVID-19 illness.
As a mother and a teacher, a key member of the Tanzania League of the Blind, and a DRIGE core
group member, Rahema’s determination to serve her community and to fight for the respect,
dignity and safety of women and girls with disabilities, inspired us all.
Then on March 27 2021, we also lost our beloved Blandina Sembu1. As a well-known and outspoken
TV presenter, Blandina was a role model for persons with disabilities, especially women and girls.
She was also a DRIGE core group member and she inspired us all to challenge violence and
discrimination towards women with disabilities and to strengthen national policies for gender
equity.
We offer the learning in this paper as a small token of our fierce love for our lost sisters Rahema
and Blandina, our pride in our shared work and their legacy, and as an inspiration and call to action
to the women and girls of Tanzania and all those who would support them to fulfil their rights.

1

https://www.thecitizen.co.tz/tanzania/news/itv-presenter-blandina-sembu-was-murdered-says-police-3339380
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EXECUTIVE SUMMARY.
This paper presents the perspectives, learning and recommendations of the activist women
with disabilities who led and implemented both the DRIGE project (Disability Rights, Inclusion and
Gender Equity Project in Tanzania, 2019-21), and the learning process undertaken at its end.
Women and girls with disabilities face ‘double discrimination’ from stigma and assumptions
linked to both their gender and impairments. This can result in the exclusion or marginalisation of
their representatives and/or their priority issues. They are people, but they have struggled to be
treated with equality, let alone equity, in mainstream society, governance and services.
But they have also even been ignored by programmes, organisations and movements in which
they should be a key priority. They are people with disabilities, but they have struggled to be
heard equally in disability-focussed actions dominated by men. They are women, but they have
struggled to be heard equally in women and gender-focussed actions dominated by women
without disabilities. This is the case in Tanzania.
In response, leading activist women with disabilities came together with ADD’s country team
in Tanzania in 2019. They began to plan together how best to strengthen the abilities of women
and girls with disabilities across Tanzania to act as their own agents of change and become a
more impactful movement, and through this, how to effectively shift the attitudes and behaviours
of other key targets within families, communities, government, business, funders, etc. Funding was
secured for two years of work for the DRIGE (Disability Rights, Inclusion, and Gender Equality)
project (2019-21).
This paper aims to capture the story, impact and learning from the extraordinary work of the
activist women with disabilities at the heart of DRIGE and the support provided to them by ADD
International. The activist women with disabilities also conducted the final learning processes at the
end of the project (involving interviews, focus group discussions and reflection workshops.) This
paper summarises their learnings and recommendations for future action.
The learnings captured here should be of use for a range of audiences: for women and girls
with disabilities as they start or continue their own activist journeys; for those seeking to
fund and support women and girls with disabilities; and for those who are yet to seriously
consider or address the inclusion of this doubly discriminated against group in their own work, be
it in women/gender-focussed, disability-focussed, and/or in mainstream services, society and
governance.
A one-page summary of the project is presented on page 7. This encapsulates: A. How the
women with disabilities have organised and acted as agents of change; B. What changes and
impacts they have achieved so far; and C. What kinds of external support (provided by ADD
International) have been effective.
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SUMMARY OF KEY LESSONS LEARNT AND RECOMMENDATIONS
FOR THE FUTURE.
1. Recognise and support the reality that women with disabilities have their OWN identity,
needs and power to bring change
Women and girls with disabilities are clear that they are often systematically denigrated or at least
ignored and/or underestimated. If their issues are raised at all, it is usually by others speaking on
their behalf.
But most want support to come together, to speak and act for themselves, and to have their voices
and priorities heard and responded to. When they do come together as women and girls with
disabilities, then they have huge power to bring change for themselves that only they possess.
2. Face the truth that women and girls with disabilities often feel marginalised even in
disability and women/gender-focussed programmes, organisations and movements
Women and girls with disabilities do not feel that their voice or issues have been well-included to
date even in disability and women/gender-focussed programmes, organisations and movements,
let alone in mainstream society, governance and services.
To right this imbalance, those supporting and working in these three domains should recognise this
historic gap in their actions and impacts and work with women and girls with disabilities to ensure
they are truly included and their rights fulfilled.
3. Bring organisations of women with disabilities together, to think and act as a movement
and invest strongly in facilitating their mutual understanding and trust
Organisations of women with disabilities and women’s wings of OPDs pre-existed the DRIGE
project, but historically there have been separations and antagonisms that have undermined
collective strength. The DRIGE project has shown that is possible to leave these divisions in the past.
Such a transformation did not happen spontaneously. It took the investment of a lot of time,
honest and open-hearted reflection and bridge-building by key activist women with disabilities,
supported by extensive and careful facilitation and accompaniment by ADD International.
Going forward, it will be vital to keep this focus on shared goals and collaborative methods, to
continue to invest in strengthening the ‘social glue’ of relationships and understanding that unite its
members, and to ensure sensitive support is available as needed.
4. Grow the movement at the local as well as national level, and foster non-hierarchical
structures with leaders everywhere
Historically, much engagement activity and support has been focussed on policy change at the
national level. But there are many needs and openings at more local levels where women with
disabilities live their daily lives.
By supporting the development of local structures and leaders everywhere with the confidence and
networks to get rapidly and responsively into action, relevant and effective engagement and impact
has increased significantly.
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Growing lots of new groups with different kinds of leaders everywhere should remain a priority
going forward. This will also reduce the likelihood of patterns of exclusion or division growing
within the movement of women and girls with disabilities, driven by differences like age, levels of
education, rural/urban divides etc.
5. Combine and balance two ways of organising the movement simultaneously – ‘flat jigsaw’
and ‘minimal pyramid’ – and support both to keep dynamically evolving
As summarised in 4 above, the women with disabilities are organising themselves as a kind of ‘flat
jigsaw’, with lots of different leaders and groups focussing on different priority issues and targets in
different levels and locations. The jigsaw is flat in that they do not need approval from any ‘higher
up’ actors in any hierarchy to take action and so there are many leaders and many actions.
But at the same time, there are certain openings and priorities that require a united and coherent
view to be presented for the movement as a whole, and representatives who are known to be able
to speak for it. To support this, the women with disabilities are organising as a kind of ‘minimal
pyramid’ in which the views from across the broad base of district level platforms can be fed up to,
and distilled by, those working at an ‘apex’, and then presented to key targets. The pyramid is
currently ‘minimal’ in that processes for communication and selection of representatives are largely
informal, consensus-based and able to move fast.
Going forward, action and support will need to keep the benefits of both ways of organising,
avoiding over-formalising the pyramid or jigsaw in ways that undermine their flexibility and
responsiveness, even as pressures for coordination, accountability and due process grow as they
usually do in most movements.
6. Continue to balance the focus on bringing different kinds of change: direct peer support;
use of existing systems to improve lives; changing policies and systems; and movement
building as an end in itself
Some planning frameworks might like to suggest simple linear flows from some kinds of objectives
(like building groups and the movement) to others (like getting policies implemented) and/or from
shorter term changes (like direct peer support to vulnerable women) to longer terms changes (like
bringing policy change). But in reality, the flows of cause and effect are more complex, e.g. wins in
using existing systems to improve services for women with disabilities help build the women’s
disability movement by attracting and retaining more members, which in turn, can both strengthen
direct peer support and increase the strength of calls for policy change etc.
Going forward, this suggests the need to avoid over-simplifying, embrace the complexity and work
on these different kinds of change simultaneously. And at the root is the need to focus on
strengthening the women’s disability movement itself, in part because it is needed to achieve all the
other changes, and in part as an end in itself, because its strength and visibility is a vital symbol and
lodestone for women and girls with disabilities in maintaining their spirit and motivation to speak
and act for change.
7. Address the gaps in who is being reached by the current movement for women and girls
with disabilities –especially those who live in rural areas, are less educated, have intellectual
/ multiple communication / mental health disabilities.
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The activist women are focussed on developing a movement for all women and girls with
disabilities. In particular, they have striven to include those with all kinds of impairments amongst
their members and the district platforms are being created expressly to reach into sub-national
areas across the country. The first 8 platforms are a strong start, but there are many more regions
to go and the women want to see a minimum of a platform in each zone.
However, they recognise there are gaps remaining in who is being both reached and taking
leadership roles. Going forward they particularly want to deepen their reach, skills and resources in
working with women and girls with intellectual, multiple communication and mental health
disabilities, those who live outside urban centres and those with low or no education. There is also
a need to reflect on any current age-related discrimination in the movement, which is failing yet to
benefit fully from the potential activism and leadership of young women (below the age of 30) and
girls.
8. Involve the right kind of supporters – those who support the agency of the women and
girls with disabilities as paramount and provide responsive movement-building
accompaniment over the long term
The women with disabilities within DRIGE feel that those outside the project who aim and claim to
fund and act as allies to women with disabilities need to be more careful with the roles they play
and the ways that they operate to avoid doing harm to the interests of women and girls with
disabilities.
In the first place, they must be clear that it is the right of women with disabilities to act as their own
agents of change and to have their lived experiences, views and actions inform and drive activity.
This puts the onus on building their capacity to identify their own priorities, speak out, and take
action for themselves. This does not detract from the importance of others also using their
positions to speak and act in their support, and the activist women with disabilities would like them
to do much more of this in appropriate ways – e.g. raising funds, making introductions of the
women with disabilities to power holders. But others should not claim to speak or act for them,
and such actions should not be a substitute for, or get in the way of, the women with disabilities’
own agency.
Secondly, where funders insist on outcomes sought being pre-determined before implementation
starts, all stages of design, implementation, monitoring and accountability should pay focussed
attention to the specific inclusion of women and girls with disabilities, and respond to, rather than
distort, their priorities and ways of working.
However, strong pre-determinations of outcomes and rigid approaches to implementation in shortterm and narrow ‘projects’ are not the optimal way to support and make the most of the agency of
the women and disabilities themselves. The activists in DRIGE feel its unusual effectiveness has
come from its focus on movement-building and its ability to respond to and support the diverse
and evolving priorities of its members. Movement development and impacts are not achieved
quickly through a few trainings, nor are processes linear and predictable, especially using the
dynamically evolving ‘flat jigsaw’ model of multiple leaders and groups outlined above in 4.
So thirdly, the most valuable funding and support going forward will be long-term and highly
flexible movement building, able to respond as needs and opportunities evolve and to deal with the
inherent messiness and creativity of bringing change through social movements. The primary focus
5

clearly needs to be increasing direct support like this to the movement of women with disabilities
themselves. They also encourage increased support for allies like ADD that can provide responsive
long-term accompaniment, build their skills in technical areas, rights and in participatory
approaches to running groups, help navigate through any conflicts and link them to learning and
contacts within and across countries.
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ACRONYMS AND DEFINITIONS.
Agency / Agents of change. ‘Agency’ is the capacity to take action or to wield power. Conventional
social change efforts often involve top-down, expert- and/or externally-driven approaches that
treat primary beneficiaries as passive recipients of change. In contrast, movement-building and
other empowerment approaches explicitly seek to engage and support these primary beneficiaries
as ‘agents of change’ in defining and driving the change that they themselves wish to see2.
ASBAHT. Association of Spinal Bifida And Hydrocephalous of Tanzania
CHAVITA. The Swahili name (Chama cha Viziwi Tanzania) of the Tanzanian Association for the Deaf
(TAD)
CHAWATA. Tanzania Association of the Physically Handicap
Core Group of activists. The 21 Tanzanian activist women with disabilities who came together in
the DRIGE project and have driven its development and implementation: establishing the national
platform, inspiring and supporting creation of the district platforms, talking to power holders and
media, fund raising for the future etc. They have formed an active social media group and continue
to work together for change. (20 core activists began the project. During its implementation, 2
tragically died (Rahema Dareushi and Blandina Sembu) and 1 member was added).
DRIGE. The Disability Rights, Inclusion and Gender Equity Project: a two-year project (2019-2021) in
Tanzania, implemented by the Core Group of Activists and ADD International.
KASI. Kilimanjaro Association of Spinal cord Injuries
Movement. The definition of each movement is best chosen by its particular members, but general
characteristics often include:
•
•
•
•
•
•

a membership or constituency base – individuals or communities vested in change
some degree of formal or informal organization – networks, member collectives, etc.
a clear agenda – common analysis, goals, targets for change
leadership from the constituency at multiple levels – i.e. not entirely dependent on
external leadership
collective or joint actions in pursuit of common goals. Movements are not based on
providing services alone
(though they may do so, for their members) but on acting for change.

OPD. OPD stands for organisations of persons with disabilities. To be a representative organisation,
General Comment 7 of the UN Convention on the Rights of Persons with Disabilities defines an OPD
as those organisations that are, “led, directed and governed by persons with disabilities. A clear
majority of their membership should be recruited among persons with disabilities themselves.” It
identifies 6 kinds of OPD including organisations of women and girls with disabilities.

2

Drawn from Just Associates’ Feminist Movement Builder’s Dictionary
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Psorata. Psoriasis Association of Tanzania
SHIVYAWATA. Tanzanian Federation of Disabled People’s Organisations
SWAUTA. Sauti Ya Wanawake Wenye ulemavu Tanzania, which translates as Voice of Women with
Disabilities in Tanzania (VODIWOTA), the English name of the same organisation
TAD. Tanzanian Association for the Deaf (TAD) also known by its Swahili name Chama cha Viziwi
Tanzania.
TAMWA. Tanzania Media Women’s Association
TAMH. Tanzanian Association for the Mentally Handicapped
TAS. Tanzania Albinism Association
TASODEB. Tanzania Association of the Deaf-Blind
TGNP. Tanzania Gender Networking Program
TLB. Tanzania League of the Blind
TUSPO . Tanzania Users and Survivors of Psychiatric Organisations
VODIWOTA. Voice of Women with Disabilities in Tanzania, the English name of the same
organisation called SWAUTA in Swahili
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WOMEN WITH DISABILITY AS AGENTS
OF CHANGE
AND HOW TO SUPPORT THEM.
Learning from Tanzania.

INTRODUCTION.
Women and girls with disabilities face ‘double discrimination’ from stigma and assumptions
linked to both their gender and impairments. This can result in the exclusion or marginalisation of
their representatives and/or their priority issues.
This is often seen in mainstream society and governance. But women and girls with disabilities
often also experience exclusion even within programmes and movements focussed on
women/gender and persons with disabilities. This is the case in Tanzania.
This ‘double discrimination’ also makes women and girls with disabilities highly vulnerable to
violence and safeguarding abuses. Peer research conducted by women with disabilities in
Tanzania in 2017 (with training and support from ADD International) found that all those
interviewed had faced multiple forms of violence by multiple perpetrators, often with serious and
devastating implications, and that women were often complicit or themselves perpetrators of the
violence. This underscores the complexity of the causes and intersectionality of gender and
disability discrimination in Tanzania which also impact on all their areas of development and wellbeing including their livelihoods, education, health, political representation etc.
In response, leading activist women with disabilities came together with ADD’s country team
in Tanzania in 2019 to explore how they could bring the most change. Though all had been
working to combat this ‘double discrimination’ for many years, they were frustrated at the level of
progress made and fragmentation and divisions between different groups and organisations. The
activist women with disabilities began to plan together how best to strengthen the abilities of
women and girls with disabilities across Tanzania to act as their own agents of change and become
a more impactful movement, and through this, how to effectively shift the attitudes and behaviours
of other key targets, e.g. within families, communities, government, business, funders, etc.
The activist women with disabilities and ADD International were able to secure funds for two years
of focussed work in Tanzania for the DRIGE (Disability Rights, Inclusion, and Gender Equity)
project. In this period, a core group of 21 activist women with disabilities3, supported by ADD
3

20 core activists began the project. During its implementation, 2 tragically died (Rahema Dareushi and Blandina
Sembu) and 1 member was added.
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International have worked in 4 domains of change in which women with disabilities have been
engaging actively as their own agents of change : 1. Programmes, organisations and movements
specifically for women and girls with disabilities; 2. Those focussed on disability; 3. Those focussed
on women/gender; and 4. Mainstream society, governance and services.

FOCUS, PURPOSE AND AUDIENCE OF THIS
PAPER.
Within the DRIGE (Disability Rights, Inclusion, and Gender Equality) project (2019-21), the core
group of activist women with disabilities, supported by ADD International strove:
§
§
§
§

To organise together: by strengthening their platforms at national level, and building new ones
at district level
To be seen and heard: by mobilising for mass visibility and engaging in targeted advocacy
To bring change to the situation of women and girls with disabilities in Tanzania: in awareness
and awakening, in their lived experiences, and in policy change.
To reflect and improve: by regularly reviewing progress and responding to learning and new
opportunities.

11

This paper aims to capture the story, impacts and lessons from DRIGE – what was done, what
worked, what did not, what impacts this brought, the lessons learnt, and recommendations for
future directions for effective activism and its support.
It aims to especially present the perspectives and learning of the activist women with
disabilities themselves who led and implemented both the programme itself, and the learning
process undertaken at its end.
The learnings captured here should be of use for a range of audiences: for women and girls with
disabilities as they start or continue their own activist journeys; for those seeking to fund and
support women and girls with disabilities; and for those who are yet to seriously consider or
address the inclusion of this doubly discriminated against group in their own work, be it in the
women/gender, disability and/or mainstream domains of change.

METHODOLOGY.
OVERALL APPROACH.
In the DRIGE programme, the core group of activist women with disabilities drove all decisionmaking and activities, (e.g. about how they organised themselves, which priorities they worked for,
and who was chosen to speak for others,) supported by skills development and accompaniment by
ADD International.
The same approach of leadership and action by the core group drove the generation of this
learning paper: they chose the learning questions, collected the data in key informant interviews
and focus group discussions, then crystallised their findings in a participatory analysis workshop.
ADD supported by coordinating meetings, facilitating discussions where needed, and turning their
findings into a draft paper. The core group then validated the draft paper amongst themselves and
with key external stakeholders.

MAIN LEARNING QUESTIONS.
A. What changes have women with disabilities brought about that relate to the DRIGE project,
i.e. what changes has the DRIGE project contributed to or brought about?
B. How have women with disabilities brought about the changes they seek? What were the
most/least effective ways for them to bring change? How does this vary when women with
disabilities try to organise and act from the following domains of change4:
B1: from within their own women with disabilities’ organisation(s) and/or movement(s)
B2: from within organisations of persons with disabilities and/or the disability movement(s)
B3: from within women’s organisations and/or the women’s movement(s)
4

Work on domain 4 (changing mainstream society, governance and services) was undertaken from within the other
3 domains of change.
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C. What kinds of support have best/least helped women with disabilities to bring about the
changes they want? Why have these been effective/not effective?
D. What do women with disabilities see as the priorities for their future activism and support

INVESTIGATION METHODS
Since the perspectives/lived experiences of women with disabilities are core to the DRIGE project,
the learning process took a mostly phenomenological approach, exploring what the women with
disabilities experienced, how they experienced it, and what it meant for them. It also
explored the perspectives of other key stakeholders, such as government actors and male
members of the disability movement.
Impacts and learning were explored using the qualitative methods of key informant interviews
and focus group discussions. This included peer research in which both the data gatherers and
informants were women with disabilities, with some shared lived experiences, and sometimes,
existing relationships of mutual knowledge and trust.

DATA COLLECTION
Selection and training of data gatherers
To support the peer research approach and continued strengthening of the capacity of women with
disabilities, 10 data gatherers were selected to conduct the key informant interviews from
within the core group of activist women with disabilities. The following criteria were used to
ensure a diverse and balanced representation of the activists:
§
§

§

Type of disability – involving those with sight, hearing, sight and hearing, physical,
intellectual, mental health, psoriasis and albinism-related challenges
Membership from different organisations of persons with disabilities (OPDs) – including
SHIVYAWATA women’s wing, VODIWOTA, CHAVITA, Psorata, TAMH, TAS, TASODEB, TLB,
TUSPO, CHAWATA, KASI, ASBAHT
Rural/urban base – involving data gatherers living in towns and rural areas.

At the first learning workshop, the data gatherers agreed the learning questions and were
trained in conducting and recording the findings from key informant interviews and focus group
discussions. They developed, tested and refined the interview checklists and practised
undertaking these in pairs in which one asked the questions and the other recorded responses
using immediate note taking, voice recording, and final completion of the written record for each
interview using data from both sources. The data gatherers were also trained in ensuring voluntary
consent to participate, confidentiality and safeguarding.
Key informant interviews
Interviews were conducted with 28 key informants - 11 face-to-face and 17 by telephone due to
the constraints generated by the COVID-19 pandemic. The interviewees included:
§

16 women. Of these:
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o

o

§

10 were members of the DRIGE core group of activists and of OPDs. They have a range
of disability-related challenges including spina bifida, spinal cord injury, physical
impairments, mental health challenges, and visual impairments. 2 live and work in rural
environments, and 8 in urban environments. All live and work outside the capital Dar
es-Salaam.
6 were not members of the DRIGE core group nor of OPDs. 1 Government Official based
in Dar es-Salaam; 2 from the police gender desk and 3 leaders within private sector
organisations supporting women in business and in the media.

12 men. Of these:
o 8 are members/leaders in OPDs (of whom, 2 also work for mainstream CSOs). They have
a range of disability-related challenges including albinism, and physical, hearing and
visual impairments. All live and work in urban environments, 1 in Dar-es-Salaam and the
others outside the capital.
o 3 are government staff, of whom 2 are social welfare officers based in urban areas
outside the capital (one of whom has hearing challenges) , and 1 is a senior community
development officer based in Dar-es-Salaam.
o 1 works at a legal aid provider in the non-governmental sector in an urban area outside
the capital.

Focus group discussion
1 face-to-face focus group discussion was held in which 6 members of the core activist group of
women with disabilities participated, none of whom had acted as individual key informants. They
have a range of disability-related challenges including deafness, deaf-blindness, psoriasis, mental
health disabilities and albinism. They all live and work in urban areas outside the capital. The focus
group was facilitated by 4 members of the data gatherers, who are also members of the core
activist group.
Geographic scope of data collection and lesson learning
The key informants and focus group discussants reflected on their experiences of the DRIGE project
across all its areas of operation, namely Dar es-Salaam, Kilimanjaro, Iringa, Mtwara and Dodoma.

DATA ANALYSIS, REPORT DRAFTING AND VALIDATION
The 10 members of the core group of activist women with disabilities who acted as data gatherers
for the final learning process reunited together with the other 9 members of the core group of
activists for the participatory analysis workshop. The data gatherers presented their individual
findings, then the whole group analysed the data and distilled their overall findings, learnings and
priorities for the future.
The information from this workshop, together with project reports and photographs were
combined by an ADD staff member into a draft report. The full core group of activists then
discussed and validated the draft and discussed and validated it with key external
stakeholders.
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LIMITATIONS
The learning process took place during the COVID-19 pandemic (as did much of the project itself)
so 17 of the 28 key informant interviews had to be conducted by telephone, rather than face-toface. However, the informants and interviewees had pre-established connections and wide-ranging
views and insights were still shared this way.
The use of qualitative methods only precluded any tracking of the number of people who were
impacted by and/or benefitted from the project. Since the approach of the project was to support
women with disabilities to work on their own diverse priorities in diverse ways which evolved
continuously based on reflection all the time, such quantitative tracking was beyond the capacity of
this resource-limited project but could be a fertile area for future projects. However, the focus on
qualitative understanding of ‘how and why change happens’, as in this learning process, will remain
crucial.
The learning process, including data collection and analysis was undertaken by the main
project targets / beneficiaries themselves, i.e. activist women with disabilities. This increases
likelihood of subjectivity. However, this must be balanced against the benefits of peer research,
namely the framing of the priority areas and questions by the targets/beneficiaries themselves, and
the increased likelihood of rich insights based on their shared life experiences and mutual trust
between interviewers and interviewees.
Finally, the report was drafted by a person outside the peer research group. However, the draft
was discussed extensively with and validated by the activist core group of women with
disabilities as well as other key informants.

THE STORY OF DRIGE: WHAT HAS BEEN
ACHIEVED AND HOW?
The activist women with disabilities achieved a huge amount in only two years. What they achieved
is intimately linked to how they set about organising themselves and their activities. To help
understand this interaction and to give an overview of the project, the diagram over the page
summarises HOW the women with disabilities have brought about change (top of the
diagram), WHAT changes have they achieved so far (bottom), and What kinds of support by
ADD International have been effective (on the right). It should be noted that:
§

The women with disabilities have all worked on a voluntary basis. Project costs have been
used to cover their expenses (such as travel, sign language translators, equipment such as
laptops and mobile phone) and ADD’s costs in providing accompanying support (e.g. hiring
venues for trainings, and staff time). But even without payment, the women with disabilities
have been highly motivated to work tirelessly and effectively throughout.
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§

The picture over the page attempts to provide a summary and useful way of thinking about
and planning future work. However, the reality on the ground is much messier and more
dynamic than any schematic can capture. The project worked to grow leaders and platforms in
many places, each responding to their own emerging priorities as opportunities, needs and
learning evolved. They also used single activities (e.g. the launch of the district platforms) to
achieve multiple impacts (e.g. awareness raising, accessibility improvements, new member
recruitment) and such impacts in turn affected how they operated. Such messiness and
dynamism are appropriate characteristics of vibrant social movement.
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A. HOW HAVE WOMEN WITH DISABILITIES BROUGHT ABOUT
CHANGE?
Activist women with disabilities have been working for decades in Tanzania, as individuals,
and within different organisations of persons with disabilities (OPDs). ADD International has also
been working as an ally to the disability movement in Tanzania since 1997 including women’s wings
of OPDs and women-led OPDs.
Yet the spark for the DRIGE project began with the deep frustration that women and girls with
disabilities are still exceptionally marginalised in Tanzania. Not only are their priorities often
ignored, but environmental, attitudinal, and institutional barriers often prevent them from raising
their voices, representing their own views and holding positions of power, and this is reflected in
the low levels of education, income, access to services etc they experience. This is the case in
mainstream society, governance and services, as is the case for other persons with disabilities.
But it is often even true within disability- and women/gender-focussed programmes and
organisations.
When ADD International secured new funding, it brought together a group of leading activist
women with disabilities and together they planned new ways to try to make a ‘step-change’ in the
focus on, and leadership by, women and girls with disabilities.
Their planning and actions are here presented in 4 groupings:
•
•
•
•

A1 ORGANISING TOGETHER AS A MOVEMENT
A2 BEING SEEN AND BEING HEARD
A3 BRINGING CHANGE
A4 REFLECTING AND IMPROVING

However, work with the four should not be seen as linear, or even a circle, moving smoothly from
one to the next. Rather, as mentioned above in the point about the inherent and appropriate
messiness and dynamism of activism and movements, work more typically zig-zagged between,
and/or developed simultaneously on, different groupings by different sub-sets of activists in
response to regular reflections on what was working/what was not, and the unpredictable
emergence of new needs and openings.

A1 ORGANISING TOGETHER AS A MOVEMENT
Before the DRIGE project, the picture of work by activist women with disabilities was
fragmented and many reported that they felt isolated, bypassed, under-informed and powerless,
not just in their communities and workplaces, but even within organisations of persons with
disabilities and women’s organisations.
But there were also limited working relationships between activist women with disabilities. Neither
the lead partners nor the activist core group had all worked together. Some relationships at the
start were strained and some did not believe joint work was possible. This contributed strongly
to their sense of isolation and powerlessness.
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Much time and support were needed for the activists to come together to build mutual trust,
identify shared goals and begin to find ways of working and organising well together.
Throughout the project, ADD International worked to bring different groupings together and
to foster collaborative ways of working. As two activist core group members said5,

“When we started, we never thought SHIVYAWATA Women and VODIWOTA could
get along together. But due to the project we realize that we can effectively work
together to push forward advocacy issues and rights inclusion of women and girls
with disabilities.”
“The DRIGE project cultivated friendly relationships, mutual collaborations,
support, and networks. It made it easy for us to share opportunities. It created a
spirit of love and sharing between women and girls with disabilities.”

Brought 20 diverse activist women with disabilities together as the core group
ADD International first brought together leaders from two key existing organisations of women
with disabilities: the Women’s Wing of SHIVYAWATA (the umbrella body for OPDs In Tanzania) and
VODIWOTA (also called SWAUTA in Swahili). These three were the lead partners for the project.
Together they identified 20 leading activist women with disabilities and invited them to form the
activist core group at the heart of the project, planning, galvanising, reviewing and re-planning
activity together throughout.
Trained, learned and worked together
Time invested at the start included an initial workshop for the activist core group, run by
ADD International for the women to meet and get to know one another. This also included group
skill-building – 3 days deepening knowledge and sharing views on Tanzanian and international
policies/guidelines on gender and disability, and on the development of the disability and gender
movements, and 1 day on skills strengthening on lobbying and influencing. Later trainings
addressed safeguarding and leadership.

Building the skills in leadership and team building has changed our mindset on
how to work in collaboration with other organizations and OPDs… through the
capacity gained we are strongly working together with love and as a team
focussing to serve women and girls with disabilities

5

Full confidentiality was promised to all respondents as part of the data gathering process to encourage candour and safeguard
respondents. Therefore all quotes are presented anonymously.
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Developed joint change priorities and advocacy strategies
During the initial workshop, the activist core group also spent a day developing a joint plan of
action and advocacy. Their initial priorities were: gender based violence affecting women with
disabilities; political representation by women with disabilities; and outreach to key disabilityfocussed and women’s organisations. This has broadened throughout the work of the project, also
including a focus on livelihoods, reproductive and health services, gender and disability policies of
government, accessibility of public buildings and infrastructure, and education, all for women and
girls with disabilities.
Regularly met and communicated with each other formally (regularly) and informally
(constantly as needed)
The activist core group met every month to share updates and re/plan activities. This continued
even throughout the COVID-19 pandemic, shifting to on-line methods when needed. Within this, a
smaller task team of three met every week. Crucially, the women were in constant informal
communication with each other.
This was improved significantly with the provision of smartphones during the COVID-19
pandemic. Strong use was made of platforms like Whatsapp and Zoom to help stay connected,
and to obtain consensus on who was best suited to represent them in various meetings and
seminars. However, the women also reflected on the limits of using technology, which they saw as
sometimes expensive, and needing reliable electricity and technical know-how, and they were
conscious about how this excluded some women with disabilities.
Planned and launched 7 district platforms of women and girls with disabilities
After extensive discussions about the double discrimination they face linked to social norms of
gender and disability, the activist core group grew increasingly clear about their specific
identities as women with disabilities. Though they wanted to be stronger members of both the
disability and women’s movements, they were also very clear on the need to build their own
movement specifically focussed on addressing their particular issues and increasing the voice and
influence of women with disabilities.
To grow and strengthen the movement of women and girls with disabilities, the activists were
very clear on the need to focus much organising work outside the capital, and to reach to local
levels. They began planning the establishment of district level platforms of women and girls with
disabilities and saw these as gradually being established across the country. The focus on
‘platforms’ rather than OPDs or other organisations aimed to deliberately keep the organising
structures non-formal, flexible and widely open to diverse kinds of association.
Three initial district platforms were launched in Moshi, Mtwara and Iringa in 2021 using funding
secured through the DRIGE project. Part of the launch involved a two-day workshop for local
women with disabilities to meet with activists from the core group of activists, hear about their
rights, discuss their priorities and develop their own district action plan. On the third day, they met
with key targets in local governments, community organisations, media and business to strengthen
their networks and begin advocating for local changes.
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Representatives of the Mtwara platform task force and Dar es Salaam activists visiting local
organisation FAWOPA

The activists were able to build on this by securing funding from the Foundation for Civil Society to
launch four more platforms in the second round, one each in Dodoma, Geita, Morogoro, and
Pwani. Each launch followed similar formats of a workshop for local women with disabilities
supported by women activists from the core group, followed by networking and advocacy with key
targets.

CASE STUDY OF EVETHA KIMARO - OUR DISTRICT PLATFORM OF WOMEN WITH
DISABILITIES IN MOSHI
“I am Evetha Kimaro a woman with physical impairment as well as a member of the women with
disabilities platform in Moshi. I am involved in poultry keeping but in small quantity. It was my first
time to join women with disabilities group and work together as a team. I have been struggling on
my own, sometimes it was difficult to get along with other women without disabilities. There is a
tendency of discrimination, and always people think persons with disabilities can’t offer anything to
the public for development.
I was so happy and excited to be invited when the DRIGE activists from Dar es Salaam visited us in
Moshi. I was so pleased to see women from Dar speaking competently on issues of women and
girls with disabilities without fear, encouraging women to go for their rights.
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Women from DRIGE helped awaken us, especially myself. They
trained us on gender issues, leadership, team building and how
to do effective advocacy for our rights.
We were also exposed to different national policies and
international agreements for people with disabilities to back up
our influencing activities.
We were linked with other organizations for support and met
to influence them for inclusive programming. Some of the
organizations visited are Tusonge, BBC, Songambele,
Kilimanjaro Women Information Exchange and Consultancy
(KWIECO), Tanzania Women Research Foundation (TAWREF)
and Ustawi wa jamii.
We managed to influence the Tusonge organization - they
agreed to provide entrepreneurship training to women with
disabilities within our platform. This has also helped us access capital - currently 3 women from the
platform have secured the 2% soft loans from district councils, and none had done that before.
Others are in the queue for loans. Tusonge also allows our district platform to meet in their offices
to discuss our issues.
We have started working as a team and we have been visiting different authorities. On the
International Day of Workers (May Day), we were invited to offer our speech to the Guest of honor
in Moshi. They responded by saying, “I am very glad to see women with disability well organized
and able to give a good speech as a food for thought for every stakeholder… I am insisting the
Government official in the district and other stakeholders continue supporting women with
disabilities and make sure you have an inclusive programing for them also to benefit as Tanzania
citizens”.
I am happy now with the formation of the women platform as I can share the challenges that need
a team to resolve, and I can meet with women with disabilities when I need them for support
without a problem. This has also helped me to raise issues to my team when the rights of women
and girls with disabilities are violated and we can work together and resolve issues. I am very happy
to work with my fellow women with disabilities, and I congratulate women from the DRIGE project
for their support.”

Launched a national platform and formally registered a national umbrella organisation for
women with disabilities - Movement of Disabled Women in Tanzania (MoDWT)
The district platforms help women with disabilities connect with the movement and build systems
of local mutual support, But the activists were also clear that they also needed a national level
platform of women and girls with disabilities so they could speak with a coherent and strong
voice and have representatives who could readily engage with national openings, especially policy
processes and national funding opportunities.
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We decided to create the women with disabilities movement of Tanzania to have one
voice representing the wider scope of women with disabilities in Tanzania specifically
from the grassroots.

The national platform was launched in October 2020 at an event at the home of the British High
Commissioner, organised to support the women to meet and network with representatives from
international development organisations and funders.
In terms of formal national organisations of persons with disabilities (OPDs) specifically for
women with disabilities, VODIWOTA (also known as SWAUTA) is an organisation for women with
disabilities and SHIVYAWATA, the umbrella organisation for persons with disability in Tanzania also
has a women’s wing. Members of the latter wanted to set up their own independent organisation to
operate without constraints and directly receive funding. An OPD named the ‘Movement for
Disabled Women in Tanzania’ (MoDWT) was formally registered in 2021.
As a less formal structure, the national platform continues to include women’s disability
movement members active through VODIWOTA, SHIVYAWATA women’s wing and MoDWT.
(For more on this, see Engaged leaders of the disability movement, page 26)

A2 BEING SEEN AND BEING HEARD
The activists felt that women and girls with disabilities were still too invisible – in their families, in
their communities, in organisations and in politics. They were extremely vigorous in raising the
visibility of women with disabilities.
Developed and implemented visibility and advocacy strategies at both the national and
district levels
Joint advocacy strategies were developed at the national level and by each sub-national
platform to promote priority issues, build new partnerships and ensure self-representation by
women with disabilities, rather than others speaking on their behalf.
Joined the public marches of the ‘caravans’ on Women’s days / Secured media coverage
Every year, large public marches or ‘caravans’ on National Women’s Day raise issues of
women’s rights as they stop for public meetings and speeches in different towns along the
way. Initial meetings with the Ministry of Women’s Affairs secured approval for the women with
disabilities to join the caravan and they were extremely active and vocal in raising their profile with
communities and public officials. This also led onto a range of media interviews and appearances
as journalists became aware of effective spokeswomen with disabilities they could call upon to
speak in mainstream discussions.
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Members of the Moshi district platform for women and girls with disability marching during May
Day celebrations in Moshi in 2021

CASE STUDY OF ADELINA MLUGE - THE CARAVAN TRIP TO SIMIYU
“It was an exciting Morning of 3rd March 2020, when we started the caravan trip to Simiyu Region
for commemoration of Women’s Day that was marked on 8Th March 2020 in Simiyu region.
Previously women with disabilities were not part of the
caravan trip. We took the initiative and visited the
Ministry of Health, Community Development, Gender,
Elderly, and Children, asking why women with
disabilities were left out. The Director for Gender was
so cooperative and sorry for not including women with
disabilities in such an essential event for all women,
and she assured women with disabilities will be
involved in all national events arranged for women.
We chose to go by the route of central corridor via
Morogoro, Singida and Shinyanga to sensitize
communities on their attitudes towards persons with
disabilities. We also targeted the lack of accessible
public services (such as health and wash facilities) and
protective devices (sanitizers, mask, soap, sunburn
lotion, hats). We also influenced regional authorities on
the needs to address the abject poverty experienced by many households of persons with
disabilities in their access to food, shelter, and clothes. Shinyanga was particularly sensitized to end
violence and discriminatory acts against persons with albinism.
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As a member of Tanzania Association of Albinism, I was able to follow up on implementation of preestablished plans and commitment especially: 1. Strategic Plan to end violence against persons with albinism6
2. ‘Cross-Border Cooperation Plan on Preventing and Combating Trafficking and the Protection of
Persons with Albinism in Malawi, Tanzania and Mozambique’7
3. ‘Joint Programme for the Protection and Wellbeing of People with Albinism in Tanzania8’.
4. ‘ACTION STRATEGY: Minorities and Other Vulnerable Groups’9
5. ‘Regional Plan of Action on Albinism adopted on May 22, 2017, by the African Commission on
Human and Peoples’ Rights’10
We also visited some few families with girls with disabilities and we showed them how to include
persons with disabilities (especially girls) in all life spheres without violating their rights.
We also managed to meet some of the Gender police desks during our stops and got their insights
on the treatment of Gender-Based Violence (GBV) cases regarding people with disability especially
girls and women. The police desks visited appreciated the work being done by women with
disability. They asked the activists to visit them periodically and exchange views, knowledge and
experiences to improve the services for women and girls with disability, taking into account the
diversity of the groups they are serving.
We were also able to attend different side events organized by others, where we were able to
introduce the DRIGE project and give education to the meetings on issues of women and girls with
disability and how to protect them against GBV and respect their rights.
It was a good learning journey for me as Adelina, as I used my knowledge and skills to influence
people to stop discriminating against persons, especially women, with disabilities. I was able to
speak before the media for the purpose of educating the public, continuing to strengthen my
advocacy and public speaking skills without fear.

Engaged leaders within the women’s movement
The women with disabilities were frustrated by their previous experiences in trying to engage
with and be active within organisations of the women’s movement, feeling that they were
often looked down on, and faced overt and hidden discrimination.
“The atmosphere is not pleasant, if you happen to be in the meeting you can try to raise
your hand for a long time before it is being picked, you are being despised and sometimes
6

This was developed by Human Rights Commission together with other stakeholders
Developed by International Organization for Migration (IOM), Government through Ministry of Home Affairs and other
stakeholders.
8
Developed by Prime Minister’s Office, UNESCO and other stakeholders.
9
Developed by Tanzania Human Rights Defenders Coalition (THRDC) together with other stakeholders.
10
Developed by independent consultant from UN together with Tanzania Association of people with Albinism.
7
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they ask you to go away if you didn’t wear clean clothes. Other women have money and
power, are well educated, have ICT gadgets such as smartphones. It is hard to be included
unless they decide to lower themselves and think about this group (women with
disabilities).”
They cited an example in a meeting in women’s organisation where even though accessible seats
were assigned for them, others had occupied them and would not give them up until they stood
nearby holding posters to protest.
“Some (women with disabilities) were told to go back home or not be included because
the women’s organization said, “You are disturbing us, you better stay at home, and you
will be represented”. The mercy in turn became discrimination and oppression.”
“Most women organisations are led by women. Why don’t they allow women with
disabilities to lead or even employ women and girls with disabilities in these
organizations? The fact is women without disabilities do not recognize the skills and
capacity of women and girls with disabilities.”
Backed by the collective strength of the core activist group, representatives identified and met with
leaders of seven national women’s institutions - the Tanzania Women Lawyers Association
(TAWLA), Tanzania Gender Networking Program (TGNP), Tanzania Media Women Association
(TAMWA), Women’s Legal Centre (WLAC), Women Fund Tanzania (WFT), Legal Service Facility (LSF) and
Women In Law and Development in Africa (WILDAF). Discussions addressed their priorities and
desire for stronger involvement in the women’s movement, and also opportunities for
collaboration between the women’ movement and the growing women with disabilities
movement.
Engaged leaders within the disability movement
Many of the activist women with disabilities were frustrated in similar ways by their experiences
within many organisations of persons with disabilities (OPDs) as illustrated by quotes from
three different women activists:
“Many OPDs are mostly led by men hence there is minimal chance for women to lead.
The society puts more trust in men to lead than women. Some OPD constitutions are
silent on women, so few women are there but don’t have a voice. “
“Men leaders with disabilities are the one involved in selecting who attends or
participates in meetings and seminars. They select words carefully so as not to offend
or blow out the opportunity.”
“All information is with the OPD leaders. Some women who have leadership roles are
only there as rubber stamps. There is an oppressive system, and it is difficult to speak
out or to air your voice.”
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Having registered the Movement of Disabled Women of Tanzania, members of the newly
independent organisation met with leaders of SHIVYAWATA, the umbrella organisation of persons
with disabilities in Tanzania (see below).

CASE STUDY OF NURU AWADH AND THE ‘MOVEMENT OF WOMEN
WITH DISABILITIES IN TANZANIA
“The Organizations of Persons with Disabilities (OPDs) are yet to attain gender equity in the sense
of fairness and justice in the distribution of benefits, power, resources, and responsibilities
between women and men with disabilities. Women with disabilities have less involvement in the
affairs of our organizations compared to men. This denies women with disabilities access to
opportunities including economic empowerment, leadership, networking, training and participation
in events and advocacy.
This is why we have registered the
organization called the Movement of Women
with Disabilities in Tanzania’ (MoWDT). The
aim of the organization is to unite women
and girls with disabilities to form a stronger
voice and series of actions that will enable
the movement of women with disabilities’
agenda in development and equal
opportunities within organizations of persons
with disabilities. Members of MoWDT held a
special meeting with the leaders
SHIVYAWATA, the umbrella Organization of
Persons with Disabilities (OPD). We
advocated for four changes:
1. The National Advisory Council for Persons
with Disabilities should have more women
with disabilities as representatives compared
to the current situation. The Council includes five members to be appointed by the Minister from
organizations of persons with disabilities and these should include women with disabilities.
2. With regard to the SHIVYAWATA, the umbrella OPD:(a) The Board should have more seats
designated for women - of its current 20 members, only four are women. (b) The Executive
Committee needs more women as it is comprised of four women among 13 members. (c) Since the
secretary post of the women department is vacant, autonomy and independence should be
provided to women members to make their own choice as to who should be appointed. Otherwise
this opportunity is taken away by male leaders.
3. The newly formed MoWDT needs to be recognized as an independent organization which can
make its own decisions and is free to recruit members who are interested. MoWDT should be
accepted/registered as the 11th member of the apex OPD network.
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4. Women and girls with disabilities need support and encouragement to assist their fight against
unequal distribution of benefits, power, resources, and responsibilities which impact: their
economic and social status; risk of violence and abuse (including sexual violence); gender-based
discriminatory practices; limited access to education, health care (including sexual and reproductive
health), information, services, justice, as well as civic and political participation.
SHIVYAWATA is now in the process of developing a gender policy and a safeguarding policy. Those
supporting the disability movement in Tanzania should support the completion and wide roll out of
these policies as one of the crucial efforts in ending gender inequalities and gender-based
violence.”

Engaged with COVID-19 coordinating bodies at the district and national levels
As with all emergencies, during the COVID-19 pandemic, there was a strong risk that women
with disabilities would be at especially high risk of infection and of exclusion from the
provision of essential protection and response services. This was tragically illustrated by the death
of Rahema Dareushi, a dynamic and cherished member of the activist core group, who died during
the height of the epidemic in 2020.
To raise the focus on persons with disabilities in the pandemic, activist core group members held
meetings with the COVID-19 Coordination Committee at national level. They also ran poem
and essay competitions to highlight the personal stories of girls and women with disabilities.
Built working relationships with key targets in central and local government, private sector
and community organisations and engaging them on priority issues
The activists from the core group identified priority post holders in key national ministries and
held meetings with them, initially to raise the profile of women with disabilities, and then to
follow up on key openings, such as organisation of the caravans (see below), and priority policies
such as the review of the gender and disability policies. This made strong use of the trainings
delivered.
“Through analysis of some policies, we have built the skills on how to identify gaps in particular
policies. For example, issues of reproductive rights for women with disabilities were identified
after the analysis of the Gender policy.”

The members of the district platforms of women and girls with disabilities have been equally
focussed and active in meeting key targets at local levels. (For more on the changes they have
secured on issues like gender-based violence, economic empowerment and health services, see
page 29.
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“Our better understanding of our rights, existing policies and disability inclusion gaps has helped
us be much more focused in our advocacy work. This is highlighted through our research and
situation analysis which has informed the advocacy strategy and pathways chosen.”

Attended Beijing +25 conference in Ethiopia and secured improved accessibility of facilities
whilst there
Two activists from the core group travelled to Ethiopia to participate in the 2019 Commission on
the Status of Women conference in Ethiopia, which also marked the 25th anniversary of the
Beijing Declaration on Women’s rights. Whilst there, they found that certain meeting venues were
inaccessible for women with disabilities. They effectively protested this significant failure and
accessibility was improved by the organisers.
Though they women with disabilities enjoyed learning from women from other countries and
expanding their international networks, they did not feel that support for their attendance was one
of the most effective support interventions as the COVID-19 pandemic limited opportunities for
international follow up.

A3 BRINGING CHANGE
The changes brought by the work of the women with disabilities are presented in the follow on
section: “WHAT changes have women with disabilities achieved so far?” (beginning on page 29).

A4 REFLECTING AND IMPROVING
All ADD International’s support to organisations and movements of persons with disabilities
encourages the establishment of mechanisms for regular and highly participatory group
reflection on progress to date, and re-planning for the next stage.
In DRIGE, this included quarterly and annually reflection workshops by the district and
national platforms, allowing them to regularly update their plans in response to learning and new
opportunities. A full learning process was conducted towards the end of the project period,
designed and conducted by the core activist group of women with disabilities. The learning
from this is captured in this report and will feed into new proposals to continue the work.

B. WHAT CHANGES HAVE WOMEN WITH
DISABILITIES ACHIEVED SO FAR?
The women with disabilities have achieved huge progress in a range of different areas of life in
ways that have surpassed their expectations and fuelled their drive for further change.
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They were highly motivated because they were able to choose issues that were of highest
priority for them, and use ways of working that reflected how they wanted to organise and
act - after years of feeling frustrated that neither were fully reflected in male-dominated disability
organisations, non-disabled-women-dominated women’s organisations or mainstream
organisations.
The women with disabilities have made progress within four types of changes11: B1 Strengthening
women and girls with disabilities; B2 Changing attitudes and behaviours amongst others; B3
Bringing change using existing systems; and B4 Changing systems.
It is important to note that progress in any one type of change should not be seen as isolated
from the others. For example, many women and girls with disabilities who have often experienced
denigration throughout their whole lives cannot begin to speak out for themselves until they feel
the sense of group solidarity of the platforms. New members may not be attracted to or stay with a
platform if they do not see that it provides some direct support to members. Direct support, such
as help in addressing violence or linking to accessibility aids may also be a necessity before a
member is able to join group advocacy activities to change the practice of others or work for
systems change. Achieving systems change, such as the recognition of the rights of women with
disabilities in gender and disability policies, further emboldens individuals’ sense of worth and
pride in the movement that achieved it. And so on… The four headings are presented to help
understanding and further thinking about what kinds of change are needed and can be achieved.
But as before, change through social movements is an appropriately complex and messy process.

B1 STRENGTHENING WOMEN AND GIRLS WITH DISABILITIES – As
individuals, As District and National Platforms, As a movement
For effective action, change started with the women and girls with disabilities themselves. On
the one hand, on the face of perpetual discrimination and abuse, it has been important to actively
strengthen their confidence in their innate value and rights as human beings. On the other, it has
been vital to ensure that they have what they need as groups and as a movement to engage
effectively in the change processes of others. In the interviews and focus group discussion, women
with disabilities spoke repeatedly about much the DRIGE project has strengthened them in the
following ways:
Individual awakening, self-awareness and-confidence
By seeing, hearing and talking with others “‘like me”, women and girls with disabilities explored the
‘double discrimination’ they face and felt stronger in their individual and shared identities
related to being both women and having disabilities. Those who were new to the district
platforms talked about being ‘made awake’ to their own value and their rights.

11

Any of these four types of change can happen within each of the four domains of change shown in Figure 2 on page 10, namely
within programmes, organisations and movements focussed on (1) Women and girls with disability (2) Disability (3) Women and
Gender (4) Mainstream society, governance and services.
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They were also inspired by the role models they were introduced to and worked with. Women from
local areas who attended the district platform workshops particularly highlighted the importance of
meeting activists from the core group who were based in Dar es Salaam and being inspired by their
example. High profile role models like MPs and Cabinet members who are women with disabilities
(like Stella Ikupa Alex, Ummy Nderiananga, Mary Kalumuna, Magreth Mkanga, and Amina Mollel,)
have also been vital in raising expectations about what is possible.
Many also felt much more confident in their engagement with actors in government, the private
sector and community organisations after the trainings they received, both knowledge-based
trainings (such as policies and legal frameworks on work, loans, access to services) and skillsbased trainings (such as advocacy planning and delivery).
Solidarity of groups at local levels – District platforms
The activists see the formation of district level platforms of women and girls with disabilities as
one of the most crucial contributions of the DRIGE project. Many talked of how isolated and
alone they felt before joining the groups, and how much better they felt just being able to meet and
talk with sisters ‘like me’. They also felt their strength in local numbers with others who could
rapidly and responsively come behind them when trying to address the challenges they face with
their families, community, local services etc. And through the local platforms, they know how to
connect, and feel their linkage, into the wider national movement of women and girls with
disabilities.
Eight district platforms were established during the DRIGE project both urban and rural centres.
The activists are extremely keen to support the continued creation of new ones across the
whole country, including those reaching women and girls with disabilities in remote and rural
areas:
(At the district level) we have managed to meet with different women with
disabilities, establish relationships, and link women to the available opportunities
which are around us. We are visible in different organizations which are near to
us so we can spot and talk about available opportunities as they come up. And
we have a joint advocacy strategy.”
In the launch of each district platform, time and care was taken to establish working norms and
systems that establish transparent group selection of local leaders (to maintain momentum and
coordination), and participatory ways of working that foster whole group planning and action
and accountability to each other.
Movement strength
The activist core group were clear from the start that they needed to be organised as a nationwide movement.
Participatory approach: The initial breakthrough came with key existing women with disability
organisations, who previously had tensions and conflicts between them, coming to trust and work
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closely together. The local staff of ADD International provided safe spaces and careful facilitation
to help them spend time together and really get to know each other, to learn together and
to explore their shared issues. Accompanying them throughout the two years, ADD continued to
strengthen their use of participatory approaches that honour each individual’s voice and foster
honest and creative reflection and idea development, building on the particular strengths of
different members. And progress has encouraged further progress, for as the women have seen
the additional impact that they can make together, they have been increasingly excited to
develop new work collaboratively, to use each other’s people, assets and offices, and to
present a coherent advocacy voice to key targets.
Leaders everywhere/ Flat structures/ Responsive and dynamic: A key aspect of the way the women
with disabilities are organising is support for the development of lots of women with disability
leaders everywhere, rather than only a few holding a lot of gatekeeper power, i.e. using their
position or influence to block action by other activists. This is also reflected in the participatory
way that the women make decisions and the limiting of much formal hierarchy within and
between different organisations of women with disabilities.
Having ideas and actions for change led by lots of different women and different organisations
allows the movement as a whole to respond quickly and dynamically to felt needs and issues
wherever they arise, in different locations and at different levels.
Historically, the activist women with disabilities have experienced their own frustrations within the
disability and women’s movements where some hierarchies, control of power and discrimination
on the basis of gender and ableism have excluded their full participation. There is a consciousness
of the need to avoid repeating the same problem power dynamics within the women and girls
with disabilities movement, and prevent power being cornered by particular organisations or the
central/national platform and/or by particular members, effectively excluding some women and
girls with disabilities on the basis of other factors such as age (especially younger women and
girls,) education, rural location etc.
Coordination: However, there are also times and processes that require cross-movement
coordination and a coherent voice. To support this, the activists have managed to establish both
informal and formal ways of organising. Informal networks of activists have been established
between groups and platforms, fostered initially by face-to-face meetings such as the launch of
district platforms and trainings, then strengthened through the use of regular on-line platforms,
social media and telephone exchanges. More formal structures have been established to capture
the issues and views of members from the district platforms and to feed them into national level
processes through the national platform.
Financial strength: With support from ADD International, the activists have strengthened their
fund-raising skills and successfully bid for new resources, e.g. for projects on environment
conservation and reproductive health, and to support the launch of the second round of disability
platforms in 4 regions. The activist women with disabilities are clear that they need direct control
over their own resources, as well as greater say in how resources in OPDs are allocated. This is part
of the rationale for establishing the organisation ‘Movement of Women With Disabilities in
Tanzania” whilst also advocating for more women disabilities as leaders within SHIVYAWATA.
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B2. RAISED AWARENESS AND CHANGED ATTITUDES AMONGST
OTHERS
The activists feel that they have had a significant impact in raising their profile with key targets and
in changing attitudes to the extent to which they should be directly involved in decision-making that
affects them. This is supported by the interviews with external key informants.
Family and community
Through visits to the homes of women and girls with disabilities, through radio and television
interviews and through public marches and speeches, the activists have challenged and raised
expectations about the rights of their sisters and about what they are capable of doing. Though
deep challenges remain, they report that they are experiencing more respect in their homes and
communities.
“Community and leaders of different sectors have started to have a positive attitude after visiting
and sensitizing them; finally, they understood our aims, listened to us, and implemented what
they promised. For example, in Iringa region, there was a girl with a disability who did not get a
job at the food café because of her disability but after raising awareness to the individuals, the
food cafe administration changes their attitude and employed that girl as a waitress.”

Power holders and duty bearers: at sub-national and national levels
As shown by the practical changes made by power holders and duty bearers in the next section, the
activists have been able to change awareness and practices amongst this group at both levels.
Sometimes, all that was needed was to meet and highlight the gap, especially when the
women with disabilities spoke for themselves, such as the meeting with the Director of Gender in
the Ministry of Health, Community Development, Gender, Elderly, and Children, who immediately
grasped the importance of specifically including women with disabilities in marches on national
women’s days. (See CASE STUDY OF ADELINA MLUGE - THE CARAVAN TRIP TO SIMIYU on page p.
24).
In most cases, it has required persistent and well-organised engagement, often backed by
analysis and evidence, and development of wide networks of influence. This has raised
understanding amongst:
National government decision makers and service providers, who are increasingly making space in
formal meetings to hear from the women with disabilities.
“The attitude from different ministries have changed toward women with disabilities
has changed by becoming more understanding, positive and friendly. For example,
when we visited and asked for inclusion on the caravan trip, they didn’t hesitate we
were granted without any delays.”
This is also strongly illustrated by the meeting of activist women with disabilities with the
President of Tanzania, Madam Samia Suluhu Hassan, on 15 September 2021. One of the
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members of the activist core group has been selected to be a member of the President’s women’s
consultative group. The President also emphasised that she will be re-activating the governmentled Regional Women’s Forums and these offer an opportunity for women with disabilities to
engage and have their voices heard.

Key to progress has been the development of stronger networks of contacts amongst persons
with disabilities, especially women with disabilities, within government.
“Linkage to persons with disabilities in the cabinet and MPs has helped the women’s
disability movement in understanding the government’s priorities, advocating
internally, organizing meetings with key decision-makers and powerholders who are
very difficult to access, and sharing learning and experience with other MPs. “

Local government and community organisation decision makers and service providers, who are
bringing activists into discussions, giving them space to meet and responding to their inputs. This
includes involvement of women with disabilities in ward and district development committee
meetings.

The Guest of Honour District Commissioner of Siha (who is representing the Kilimanjaro
Regional Commissioner) listening to the Secretary of Kilimanjaro Platform for Women and
Girls with Disabilities (Jukwaa la Wanawake na Wasichana wenye Ulemavu Kilimanjaro)
during International Labor Day commemoration on 1st of May 2021 in Himo, Moshi

Leaders of women’s organisations and women’s wings, who are increasingly inviting women with
disabilities to join, to speak for themselves during their processes, to take leadership positions
and to form alliances. For example:
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Women parliamentarians have backed the launch of the call for a World Women with
Disabilities Day.
Anna Matinde, the Executive Director of TASWE (Tanzania Saccos for Women Entrepreneurs
– an independent financial institution), invited women with disabilities to become involved in
MOWE (Month of Women Entrepreneurs).
TGNP (Tanzanian Gender Networking Programme) has invited women with disability activists
to their meetings.
WFT (Women Fund Tanzania) has granted funds for the work of women with disabilities.
The women’s wing of the CCM (Chama Cha Mapinduzi) political party supported 25 Women
with disabilities to contest for 3 of its leadership positions.

Tanzania women’s organisations such as TGNP and TAMWA (Tanzania Media Women’s Association)
have also been advising the women with disabilities in ways of effective organisation:
“The support from the gender and women movement and institutes in Tanzania, namely TGNP
and TAMWA (Tanzania Media Women’s Association) have been instrumental in sharing and
providing the guidance/model for success on how a successful women’s disability movement
should organize itself.”
Leaders of organisations of persons with disabilities (who are currently often men) are increasingly
aware of the voice and priorities of women with disabilities, and the need for them to hold
leadership positions.

“We were amazed by their advocacy skills which automatically come into force
whenever they (women with disabilities) are called to represent their matters.
Men with disabilities are now acknowledging that women with disabilities are well
versed to take leadership positions based on the level of improvement in terms of
leadership skills, capacity, and disability understanding.” Male OPD leader

B3 IMPROVING LIVES USING EXISTING SYSTEMS – e.g. existing
policies, budget processes, contacts etc
The activists have been clear on the need to make progress on addressing the practical, day-to-day
challenges facing women and girls with disabilities by using openings within existing policies and
systems and so addressing the implementation gap between commitments on paper and
realities in practice - even whilst they work simultaneously on making bigger changes to structures
that limit their rights.
They have brought changes to the lives of women with disabilities using two approaches:
Providing direct support to women with disabilities: where women with disabilities provide
support to other women with disabilities, through emotional or practical support, and/or by
providing safety and strength in numbers.
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Working with and through others who hold necessary resources and/or power: such as linking
service providers with women with disabilities in need of those services, influencing the way those
services are planned or delivered, making entrepreneurs aware of the potential amongst women
with disabilities as producers and consumers etc.
Thanks in part to the support for leaders everywhere and the growth of both district and national
platforms, the activists have been able to achieve change on a great range of issues, responding to
the felt needs of members and new openings as they have arisen:
Speaking for ourselves – Stronger representation and leadership by Women with Disabilities
Women with disabilities are acutely aware that others usually speak on their behalf and do not
highlight their priorities and views, and that this is linked to the relatively low number of
leadership positions that they occupy everywhere. They prioritised this for change.
Direct support: There are a number of posts within government structures that encourage
both persons with and without disabilities to apply but they are mostly filled by men and
women without disabilities. Experienced activists coached 9 DRIGE women activists to run for
posts as Members of Parliament and Ward and District Councillors and 2 were successful at Ward
level, and 1 became an MP. They also supported women with disabilities to run for existing
leadership posts within OPD boards and executive teams.
“The effort and support of an activist from SHIVYAWATA TASODEB (Tanzanian
Association of the Deaf-Blind) has helped and connected a VODIWOTA activist to
contest, express herself and be selected as Ward Development Committee
member within Ilala district.”
Working with and through others: The activists also lobbied power holders in each of these
bodies to support women with disabilities to take up existing leadership posts. Their demonstration
of the competency of women with disabilities has also helped created some shift in openness to
this.
Addressing Gender- and Disability-Based Violence faced by Women with Disabilities
In a previous piece of peer research, some of the activists, supported by ADD International have
highlighted the extremely high rates of violence that women and girls with disabilities
experience, because they are both women and have disabilities. Such violence not only directly
affects their well-being, it often continually further undermines their sense of value, as well as
practically affecting their ability to earn their own livings and access services. But they are often
unable to report the violence or the repercussions they suffer, and support, services and redress
are rarely provided in ways that work for them. Many girls and women with disabilities continue to
suffer repeated acts of violence over their whole lives, especially those who are deaf and/or blind,
and those with intellectual disabilities.
Direct support: Through the solidarity of their groups, some members were able to speak about
the violence that they were experiencing. Where appropriate, and with the consent of the survivor,
other members of the group approached the perpetrators and/or members of the family to
prevent further violence. They also supported those suffering violence to make formal reports,
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access health and social services, and to seek forms of redress that met their needs and
preferences.
For example, an activist took action to protect and support a 19-year young woman with intellectual
disabilities who was being sexually abused and exploited by a perpetrator. She provided psychosocial
support to the survivor, and reported the case with the survivor’s permission, and pursued it until
the man who exploited the girl agreed to financially care for the child who was born as a result.
Working with and through others: Despite the disproportionately high levels of violence
experienced by women and girls with disabilities, most of the existing gender-based violence
(GBV) protection and support services provided by government and non-profit organisations
are not accessible to women and girls with disabilities. The latter are not involved in the
planning stages, interventions are not designed with their needs in mind and data systems do not
track if they are being reached. The activists have begun to engage with mainstream GBV
providers to improve their disability inclusion. They have managed to persuade a non-profit
provider of shelters to start to improve accessibility and have begun to work with district level
police and government service providers.
Improving livelihoods of Women with Disabilities – social protection and entrepreneurship
The women with disabilities chose work on stronger livelihoods both as a priority in its own
right, and as a means of supporting most of their other objectives – without greater income
and assets and control over them, they feel they will continue to be marginalised and looked down
on, excluded from representation and decision-making, vulnerable to violence, limited in their
choices of how to respond, and unable to afford basic services.
Many of the activists are concerned by the high numbers of women with disabilities who need
social protection, including women with disabilities and women who give birth to children with
disabilities that are frequently abandoned by partners, leaving them without any support, often left
to raise children alone.
Most economic opportunities in Tanzania are in the small-scale informal sector. Though there are
a number of programmes supporting entrepreneurship, women with disabilities mostly felt
excluded from them, even those targeted towards women or persons with disabilities. For example,
district governments must already assign 2% of their income to provide low-cost soft loans to
persons with disabilities. But few women with disabilities were accessing them.
Direct support and working through others: Activist women with disabilities are coaching
vulnerable women and liaising with government services to secure available social
protection. For example, an activist used her new skills and contacts to lobby for improved services
at a police gender desk. She started with the case of a deaf woman who was abandoned by her
husband. The activist played an advocate and translation role during the police case at the police
station, and was able to secure 150,000Tshs (£50) as a monthly living allowance for the woman and
her three abandoned children.
Direct support: Activist women with disabilities who were aware of the 2% soft loan opportunities
and how to access them coached fellow members in navigating the application process. They
also shared contacts, working spaces and market information to support one another. (See case
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study below, “The Voice of Happy Matagi” for a powerful example of the impact of just one activist
woman with disabilities).
Working with and through others: The activists also leveraged a range of contacts in the
government and private sectors. With government, they lobbied to increase outreach to women
with disabilities to help them access the 2% soft loans and to secured places for women with
disabilities on business and vocational skills training courses.
With the private sector, they have been very active in creating strong networks. For example, at
the Tanzania Trade Fair exhibition, women with disabilities have been given a free pavilion annually.
30 women were also invited to participate in a trade fair exhibition in Dubai for 6 months, but
unfortunately could not go because of COVID-19. They also set up learning and networking
breakfasts in which high profile women entrepreneurs met and shared experiences with
entrepreneurial women with disabilities.

CASE STUDY OF HAPPY MATAGI - SECURING LOANS FOR
BUSINESS FOR WOMEN WITH DISABILITIES.
“I am a woman with visual impairment and married with five children. I live in Kibaha Town. I have
been fighting for the rights of people with disabilities for many years with support from ADD
International, building community buy-in for inclusive education and doing peer research on
gender-based violence.
Now I am using the skills and capacity gained from the DRIGE project to influence women with
disabilities in my area to make sure that they are not remaining on the island of poverty which is
also a source of gender-based violence in most cases.
Women with disabilities need capital to support their
existing entrepreneurship – this makes them
economically stronger. Local councils are required to
make 2% of their income available as soft loans for
persons with disabilities. But these often go unused.
I have been at the forefront to empower and support
women with disabilities to secure these soft loans.
Before, most women were afraid to take the soft
loans, but currently I have almost 30 groups who have
secured them.
Before they took the loans, I persuaded the director
from the Kibaha Education Centre to provide a
competent facilitator to build the capacity of persons
with disabilities on issues of entrepreneurship so that
they can manage well their small Income generation activities. They were trained on how to run
small businesses with benefits. The capacity building has helped most women with disabilities to
stand on their own in the business.
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I always value the work done by women with
disabilities. Instead of renting my free room and getting
some money to support my family, I decided to give the
room freely to a group of women who are involved in
tailoring from Kibaha TC. After they received training by
the Education Institution, I lobbied my MP (the former
Deputy Minister, Ministry of Energy and Mineral) Mama
Subira Mgalo and she provided tailoring machines
appropriate for the different impairments of the group’s
members.
I salute ADD for the capacity building especially on
issues of women with disabilities, I didn’t have skills before on how to deal with issues that touch
women with disabilities. At the beginning of the DRIGE project we were trained in advocacy and
influencing skills, knowledge on different approaches to leadership and team building, existing
policies and laws, and linkage with civil rights groups like TAMWA (Tanzania Media Women’s
Association) and TGNP (Tanzania Gender Networking Program). This has helped me to build my
self-confidence towards fighting for rights of women with disabilities”.
I am really overwhelmed by the DRIGE project especially reaching unreached women through the
formation of district platforms. Most women at the grassroot were not even aware of the 2% soft
loans at district councils but now that are starting to really benefit.”

Improving accessible and appropriate health services of women and girls with disabilities
The women and girls with disabilities report that they often experience high levels of
discrimination when trying to access health services – not only are buildings inaccessible, sign
language interpretation unavailable etc, but there is a general trend for fellow patients and health
staff to either ignore them or to stare and to denigrate them.
Direct support: Group members accompanied their fellow women with disabilities when they
needed to use health services, advocating for their needs with providers and providing emotional
support. They also engaged with other family members when the latter refused to help the
women and girls with disabilities.
Working with and through others: The activists also engaged with government providers of health
services. For example, almost 50 women with disabilities were sponsored by the Global Network for
Reproduction Rights to receive training on reproductive health, especially on their rights to
reproduction as women with disability. The training was conducted by a health personnel. Later,
the trained women with disabilities trained nurses on how to support women with disability
giving birth to reduce the discrimination they experience from health staff. Because women with
disabilities were being stared at whilst giving birth, they persuaded staff to assign special delivery
rooms with increased privacy. They also persuaded the hospital to assign desks and dedicate
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hospital staff sensitised in inclusion to support women with disabilities and to wear clothing that
easily identifies them as people who can provide assistance.
Improving accessibility of infrastructure and access to assistive devices
Women with disabilities experience daily struggles in part because the built environment in which
they live, move and work presents accessibility challenges (mostly unnecessary) and because it is
difficult for them to secure essential assistive devices.
Direct support: Group members who are aware of assistive devices and how to secure them from
government and non-government sources have educated their fellow members about what is
available, their suitability for their needs and how to navigate application processes.
Working with and through others: Wherever they go, the activists use their training about legal
frameworks in Tanzania to advocate for improved accessibility whenever such rights are
infringed. For example, they persuaded Iringa district government to build ramps in their main
district offices to support full participation in district meetings on all topics, both disability, gender
and mainstream focussed. Similarly, together with other parts of the disability movement, they
persuaded the Tanzania Building Authority (TBA), who had originally had only stairs as an entrance
to some of their offices, to add ramps.

B4: CHANGING SYSTEMS
Whilst significant change has been secured using existing systems, there are some constraints
that require changes in the wider systems and structures. In this two-year project, the women
with disabilities have begun processes of engagement and change that will take more time to reach
fruition in the following two areas:
Policy engagement: Using their strengthened policy analysis skills, the activists analysed two priority
policies that were up for review by the Government of Tanzania – the Gender Policy and the
Disability Policy – to identify gaps and opportunities relevant to the perspective of women and
girls with disabilities. They have begun systematic and targeted advocacy engagement with key
ministries to pursue their recommendations.
The women with disability activists have also been active in supporting SHIVYAWATA, the umbrella
organisation of persons with disabilities in Tanzania, during its processes to review and update its
gender and safeguarding policies.
Creation of newly assigned leadership positions and organisations for women and girls with
disabilities: The activist group has begun advocacy for the creation of these positions, firstly
within SHIVTYAWATA; and secondly with government committees. The registration of the newly
created national organisation, the Movement of Women with Disabilities in Tanzania in addition to
the Women’s Wing of SHIVYAWATA, and the creation of the district level platforms for women and
girls with disabilities also marks a significant change to the landscape of OPDs in Tanzania.
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C. WHAT KINDS OF SUPPORT HAVE BEEN EFFECTIVE IN
SUPPORTING THE WOMEN’S DISABILITY MOVEMENT DURING THE
DRIGE PROJECT?
ADD International has been the primary source of support for the women’s disability movement
through the DRIGE project. The activist women with disabilities felt that the following were the key
features and kinds of support that have been most effective in developing the growth and impact
of their movement:

C1 FOCUS ON THE AGENCY OF THE WOMEN WITH DISABILITIES
ADD’s organisational mission and ways of working focus on supporting the rights of persons with
disabilities to be their own agents of change, developing collective strength and claiming their
rights by organising together as organisations and movements (rather than a traditional charity or
medical model focussed on service delivery to persons with disabilities as recipients). Within this,
ADD recognises the need for particular focus on the rights and agency of women and girls
with disabilities.

C2 USE OF STRONG LOCAL KNOWLEDGE AND NETWORKS OF
CONTACTS
ADD has had a local team of staff working consistently in Tanzania since 1997 and was able to use
its deep knowledge of the Tanzanian context and strong networks of contacts with women
with disabilities, the rest of the disability movement, government, women’s movement, funders,
private sector and non-governmental sectors to open doors and build connections between key
actors, for both the national and district level platforms.

C3 CONVENING AND SKILL-BUILDING IN PARTICIPATORY, NONHIERARCHICAL WAYS OF WORKING
Though there were differences and divisions between some activist women with disabilities, ADD
was able to use its trusted position to bring them together, facilitating conversations which
led to greater mutual understanding and trust, focus on shared priorities and joint plans. ADD also
provided initial training and facilitation in participatory, non-hierarchical ways of working and
maintaining mutual accountability between movement members.

“The DRIGE project cultivated friendly relationships, mutual collaborations,
support, and networks. It made it easy for us to share opportunities. It created a
spirit of love and sharing between women and girls with disabilities.”
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C4 DIRECT FUND-RAISING FOR THE MOVEMENT AND FUNDRAISING SKILL-BUILDING
Through its trusted relationship with a funder, ADD was able to secure initial funds for the two
years of the DRIGE project. This included support for the activities of the movement and also for its
own skill building and facilitation support. During this time, it has helped the activists strengthen
their institutional processes and fund-raising skills necessary to apply for and comply with
funding requirements and the activists have secured additional resources.

C5 SKILL-BUILDING ON OTHER CORE AND SECTORAL PRIORITIES
ADD provided a series of trainings in response to the priorities agreed by the activist women
with disabilities.
Early in the platform’s establishment, this included inputs on gender and disability. Both provided
space for the participants to discuss in depth what these meant for them and to develop a deeper
sense of shared identities and priorities. Both also linked to the legal and policy frameworks
specific to the Tanzanian context at national and district levels that the women could use as
openings and support for their advocacy. Early trainings were also focussed on developing skills in
advocacy planning and implementation and linked to the practical development of shared
advocacy plans.
“The accompaniment provided by ADD has really helped in building our
confidence, and the proper development of the advocacy messages and
speech for our work. Their support has really brought us courage.”
ADD also used its regular group-strengthening approaches to encourage each platform at
district and national level to conduct regular whole-group reflection and learning processes, to
collectively assess progress, share learning, re-plan activities and, in the process, continue to share
successes and disappointments and continue strengthening the ‘social glue’ of the platforms and
movement. At the end of the project, ADD supported the activists to design and conduct their
own final learning process using key informant interviews, focus group discussions and
participatory analysis.
As the women with disabilities identified and evolved their sectoral priorities (like income
generation, health, violence etc), ADD responded by directly providing
training/coaching/accompaniment and/or linkage to other sources of expertise. This focussed
both on identifying opportunities within existing policies and systems that could be used, and on
identifying gaps that needed concerted advocacy and engagement.

C6 OVERALL APPROACH OF PROVIDING ON-GOING
ACCOMPANIMENT WITH FLEXIBLE RESPONSIVE SUPPORT
ADD’s strongly preferred approach is to support women with disabilities to pursue their own
priorities over the long-term as they evolve. This was possible with the flexible funding
provided for the DRIGE project, allowing continual development of new inputs in response to
new expressed needs, e.g. trainings on gender-based violence and government referral and
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support services, linkage to sources of vocational training, training in how to undertake policy
analysis and present findings to high level government representatives, provision of mobile phones
to maintain communications as the COVID-19 pandemic worsened, connections to high profile
women entrepreneurs etc. The activist women with disabilities found this kind of responsive
support extremely helpful, freeing them from overly pre-determined outputs despite everchanging contexts, and giving them the flexibility to rapidly learn, adapt and make the most of new
openings.
“Normally each idea starts with one person. It originates from a
challenge/problem that needs a solution which results in formulating a group
to deal with the challenge observed. The kind of support we get from ADD
helps us go where we need to go.”

KEY LESSONS LEARNT & PRIORITIES FOR
FUTURE ACTION.

1. Recognise and support the reality that women with disabilities have their OWN identity,
needs and power to bring change
Women and girls with disabilities are clear that they are often systematically denigrated or at least
ignored and/or underestimated. If their issues are raised at all, it is usually by others speaking on
their behalf. But most want support to come together, and to speak and act for themselves, and to
have their voices and priorities heard and responded to. When they do come together as women
and girls with disabilities, then they have huge power to bring change for themselves that only they
possess:
•
•
•
•

Great self-motivation, energy and perseverance as they work on their own priorities
Powerful abilities to raise awareness and awaken other women with disabilities by showing
what is possible
Strong capacity to provide effective direct support, arising from their empathy for their sisters,
and deepened by their mutual trust.
Compelling persuasive power with other actors – as they speak about their own issues and
experiences, targets report finding themselves more emotionally engaged and readily
convinced, changing hearts as well as policies.

Women and girls with disabilities need space and support to come together as their own groups
and movement. When they do, they find shared lived experiences and concerns, and shared voice,
strength and impact
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2. Face the truth that women and girls with disabilities often feel marginalised even in
disability and women/gender-focussed programmes, organisations and movements
Women and girls with disabilities do not feel that their voice or issues have been well-included to
date even in mechanisms (i.e. programmes, organisations and movements) meant to support
them.
They are people with disabilities, but they have struggled to be heard in disability mechanisms
dominated by men.
They are women, but they have struggled to be heard in women’s mechanisms dominated by
women without disabilities.
They are people, but they have struggled to be heard in mainstream society, governance and
service.

•
•
•

To right this imbalance, those supporting and working in these three domains should recognise this
historic gap in their actions and impacts and work with women and girls with disabilities to ensure
they are truly included and their rights fulfilled.
3. Bring organisations of women with disabilities together, to think and act as a movement
and invest strongly in facilitating their mutual understanding and trust
Organisations of women with disabilities and women’s wings of OPDs do exist, but historically there
have been separations and antagonisms that have undermined collective strength. The DRIGE
project has shown that is possible to leave these divisions in the past by putting aside any focus on
the importance of particular individuals or organisations and focussing on shared goals and
participatory ways of working.
Working in genuinely collaborative ways, the activist women with disabilities have found added
strength and impact by:
•
•
•
•

Strategising together, using all their knowledge and experience
Implementing together, using each other’s offices and assets, sharing information etc.
Advocating together, using all their contacts and networks
Reviewing, learning, and re-strategising together, using collective learning and for continual
improvement

Such a transformation did not happen spontaneously. It took the investment of a lot of time,
honest and open-hearted reflection and bridge-building by key activist women with disabilities,
supported by extensive and careful facilitation and accompaniment by ADD International to
strengthen participatory and non-hierarchical approaches, identify shared goals and navigate pasts
bumps in the road.
As the movement continues to develop, it will be vital to keep this focus on shared goals and
collaborative methods, to continue to invest in strengthening the ‘social glue’ of relationships and
understanding that unite its members, and to ensure sensitive support is available as needed.
4. Grow the movement at the local as well as national level, and foster non-hierarchical
structures with leaders everywhere
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Historically, much engagement activity and support has been focussed on policy change at the
national level. But there are many needs and openings at more local levels where women with
disabilities live their daily lives.
By supporting the development of local structures and leaders everywhere with the confidence and
networks to get rapidly and responsively into action, relevant and effective engagement and impact
has increased significantly.
Growing lots of new groups with different kinds of leaders everywhere should remain a priority
going forward. This will also reduce the likelihood of patterns of exclusion or division growing
within the movement of women and girls with disabilities, driven by differences like age, levels of
education, rural/urban divides etc.
5. Combine and balance two ways of organising the movement simultaneously – ‘flat jigsaw’
and ‘minimal pyramid’ – and support both to keep dynamically evolving
As summarised in no. 4 above, the women with disabilities are organising themselves as a kind of
‘flat jigsaw’, with lots of different leaders and groups focussing on different priority issues and
targets in different levels and locations. The jigsaw is flat in that they do not need approval from
any ‘higher up’ actors in any hierarchy to take action and so there are many leaders and many
actions.
But at the same time, there are certain openings and priorities that require a united and coherent
view to be presented for the movement as a whole, and representatives who are known to be able
to speak for it. To support this, the women with disabilities are organising as a kind of ‘minimal
pyramid’ in which the views from across the broad base of district level platforms can be fed up to
and distilled by activists working at an ‘apex’, and then presented to key targets. The pyramid is
currently ‘minimal’ in that processes for communication and selection of representatives are largely
informal, consensus-based and able to move fast.
Going forward, action and support will need to keep the benefits of both ways of organising,
avoiding over-formalising the pyramid and jigsaw in ways that undermine their flexibility and
responsiveness, even as pressures for coordination, accountability and due process grow as they
usually do in most movements.
6. Continue to balance the focus on bringing different kinds of change: direct peer support;
use of existing systems to improve lives; policy and systems change; and movement building
as an end in itself
Some planning frameworks might like to suggest simple linear flows from some kinds of objectives
(like building groups and the movement) to others (getting policies implemented) and/or from
shorter term changes (like direct peer support to vulnerable women) to longer terms changes (like
bringing policy change). But in reality, the flows of cause and effect are more complex, e.g. wins in
using existing systems to improve services for women with disabilities attract and retain more
members and so help build the movement, which can both strengthen direct peer support and
increase the strength of calls for policy change etc.
Going forward, this suggests the need to avoid over-simplifying, embrace the complexity and work
on these different kinds of change simultaneously. And at the root is the need to focus on
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strengthening the movement, in part because it is needed to achieve all the other changes, and in
part as an end in itself, because its strength and visibility is a vital symbol and lodestone for women
and girls with disabilities in maintaining their spirit and motivation to speak and act for change.
7. Address the gaps in who is being reached by the current movement for women and girls
with disabilities –especially those who live in rural areas, are less educated, have intellectual
/ multiple communication / mental health disabilities.
The activist women are focussed on developing a movement for all women and girls with
disabilities. In particular, they have striven to include those with all kinds of impairments amongst
their members and the district platforms are being created expressly to reach into sub-national
areas across the country. The first 8 platforms are a strong start, but there are many more regions
to go and the women want to see a minimum of a platform in each zone.
However, they recognise there are gaps remaining in who is being both reached and taking
leadership roles. Going forward they particularly want to deepen their reach, skills and resources in
working with women and girls with intellectual, multiple communication and mental health
disabilities, those who live outside urban centres and those with low or no education.
The movement is framed as being for women and girls with disabilities. But so far, though there are
some important exceptions, the activists felt that the DRIGE project had mainly helped women with
disabilities who were over 35 and no platform elected leadership posts are currently filled by any
woman under the age of 40. There were some activist core group members who expressed the
view that those below the age of 30-35 do not have the capacity or experience for effective
leadership and/or that this would go against cultural norms of who should lead. But the lack of
participation and voice by girls and young women goes against their rights, as articulated in the
conventions and legal frameworks that the women are rightly using to support their own case. Also,
the ‘low capacity/experience’ and ‘cultural norm’ arguments are very similar to those being faced
and fought against by women with disabilities so discrimination based on age should not be
perpetuated any more than that based on gender and disability. Equally importantly, not involving
girls and young women as members and leaders wastes their potential as activists, delays their
awakening and exposure to strong role models, and risks them splintering away from the
movement as they use modern technology and other means to organise themselves and get
themselves heard. Going forward, current members and leaders may benefit from reflecting on any
current age-related discrimination in the movement, which may also look at the role and voice of
older women.
8. Involve the right kind of supporters – those who support the agency of the women and
girls with disabilities as paramount and provide responsive movement-building
accompaniment over the long term
The women with disabilities within DRIGE feel that those outside the project who aim and claim to
fund and act as allies to women with disabilities need to be more careful with the roles they play
and the ways that they operate to avoid doing harm to the interests of women and girls with
disabilities.
In the first place, they must be clear that it is the right of women with disabilities to act as their own
agents of change and to have their lived experiences, views and actions inform and drive activity.
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This puts the onus on building their capacity to identify their own priorities, speak out, and take
action for themselves. This does not detract from the importance of others also using their
positions to speak and act in their support, and the activist women with disabilities would like them
to do much more of this in appropriate ways – e.g. raising funds, making introductions of the
women with disabilities to power holders. But others should not claim to speak or act for them,
and such actions should not be a substitute for, or get in the way of, the women with disabilities’
own agency.
Secondly, where funders insist on outcomes sought bring pre-determined before implementation
starts, all stages of design, implementation, monitoring and accountability should pay focussed
attention to the specific inclusion of women and girls with disabilities, and respond to, rather than
distort, their priorities and ways of working.
However, strong pre-determinations of outcomes and rigid approaches to implementation in shortterm and narrow ‘projects’ are not the optimal way to support and make the most of the agency of
the women and disabilities themselves. The activists in DRIGE feel its unusual effectiveness has
come from its focus on movement-building and its ability to respond to and support the diverse
and evolving priorities of its members. Movement development and impacts are not achieved
quickly though a few trainings, nor are processes linear and predictable, especially using the
dynamically evolving ‘flat jigsaw’ model of multiple leaders and groups outlined above in no. 4.
So thirdly, the most valuable funding and support going forward will be long-term and highly
flexible movement building, able to respond as needs and opportunities evolve and to deal with the
inherent messiness and creativity of bringing change through social movements. The primary focus
clearly needs to be increasing direct support like this to the movement of women with disabilities
themselves. They also encourage increased support for allies like ADD that can provide responsive
long-term accompaniment, build their skills in technical areas, rights and in participatory
approaches to running groups, help navigate through any conflicts and link them to learning and
contacts within and across countries.

CONCLUSION.
The women with disabilities involved in the DRIGE project have achieved remarkable change in the
two years of the project. Bypassed for too long, they are eager and positioned to achieve much
more as they continue to work together in solidarity and with those who will support them to do so.

“There is peace when we work as women with disabilities groups. We are free to
share opportunities. We treat each other with love. There is the freedom to speak
without limit or worry as our concerns are shared. We share and learn together
about everything and our common concerns - even family problems, good working
practices, we find workable approaches to solving the problems we face.”
47

ANNEX 1: THE CORE GROUP OF ACTIVIST WOMEN AND GIRLS WITH
DISABILITY
S/N

Surname

First Name

1

Albert

Mgwale

2

Ambrose

Joyce

3

Augustino

Kandugu

4

Awadh

Nuru

5

Jagame

Mzawa

6

Jairos

Stella

7

Kulanga

Doris

8

Kyando

Judith

9

Madeni

Zena

10

Maswanya

Lupi

11

Matagi

Happy

12

Mbaji

Regina

13

Mbata

Khanifa

14

Mbilinyi

Furaha

15

Mhombolage

Lucose

16

Michael

Angela

17

Mluge

Adella

18

Mtumwa

Nindi

19

Nasri

Nasria
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ANNEX 2 – MEMBERS OF THE DISTRICT PLATFORMS OF ACTIVIST
WOMEN WITH DISABILITIES
1. MTWARA DISTRICT PLATFORM
S/N

Surname

First Name

1

Abdallah

Zamda

2

Abdallah

Mwanahamis

3

Amani

Nasra

4

Bakari

Asha

5

Chikoti

Esther

6

Dadi

Salma

7

Ismail

Asha

8

Issa

Zahara

9

Kazumari

Cecilia

10

Kilambo

Zainab

11

Kingwalu

Rukia

12

Kitungu

Zainab

13

Liteta

Somoye

14

Mikonga

Zuhura

15

Mtukusye

Semeni

16

Mtumbati

Modester

17

Seif

Kulthumu

18

Suleiman

Farida

19

Suleiman

Zena

20

Wilfred

Isigenia

2. IRINGA DISTRICT PLATFORM
S/N

Surname

First Name
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1

Boniface

Zawadi

2

Chacky

Vumilia

3

Kaheya

Anna

4

Kitamkanga

Devotha

5

Lukoo

Grace

6

Machibya

Helen

7

Makafu

Joyce

8

Maketa

Nuru

9

Makweta

Rukia

10

Masasi

Anna

11

Mdegela

Gema

12

Mkemwa

Mary

13

Mkonga

Askreth

14

Mkwawi

Rebecca

15

Msola

Chiku

16

Mwashitete

Salome

17

Ndachaka

Lucy

18

Nyoni

Yusta

19

Sogoi

Aziza

20

Sumani

Zawadi

3. MOSHI DISTRICT PLATFORM
S/N

Surname

First Name

1

Amad

Amina

2

Assenga

Athanasia

3

Gasper

Helga

4

Kimaro

Evetha

5

Lyamboko

Judica

6

Macha

Linda

7

Masunga

Neema

8

Meena

Apaisaria

9

Munuo

Lilian

10

Mushi

Ancilla
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11

Shirima

Christina

12

Swai

Loyce

13

Temba

Eutropia
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