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Financial Review
The key challenges for 2013 remain; ensuring we have the right cost base to ensure that we maintain good value for money, income generation, donor recruitment and further improvements in developing the capacity across the organisation to meet the increasing demands of transparency and accountability.

1)	Income
Total income in 2012 (as set out in the statement of financial activities) was £3.526m; an increase of £0.565m from £2.961m in 2011. This was due to an increase, particularly in relation to institutional funding, from £2.022m in 2011 to £2.569m in 2012 (note 2); an increase of £0.546m on 2011. 

This was due, in large part, to the securing of long term funding and support for our programme in Tanzania, and better than expected institutional fundraising in our programme in Bangladesh.  Regular donations from the public were similar to 2011 at £0.850m (note 1).  Despite continued challenging economic conditions in the UK, we carried out a large regular giving recruitment campaign in 2012.  In addition, we received a legacy donation of £63,000, and funding from DFID’s unrestricted Partnership Programme Arrangement (PPA) contributed £1.134m towards total income.

2)	Expenditure
Total expenditure in 2012 was £3.000m; £0.067m less compared to 2011.  However, the costs of generating voluntary income increased by £0.109m from £0.353m in 2011 to £0.462m in 2012, due to increased investment in supporter retention activities in the UK.

Spending to support the disability movements in Africa and Asia was £2.030m in 2012; a decrease of £0.129m compared to the figure in 2011 of £2.159m. In 2012, a necessary review of our public fundraising work resulted in administrative job losses in our UK head office in Frome.
 
Provisions required in 2012 (note 14) relate to further costs of restructuring in the UK and country offices and estimated commitments to finalise obligations for current year projects.  Governance costs were slightly down on 2011 at £0.183m and included the costs of UK and overseas audits and two face-to-face board meetings in the UK.
 
3)	Financial position and reserves policy
Total fund balances at the end of the year were £1.367m representing an increase of £0.527m compared to 2011. Restricted fund balances were £0.485m and unrestricted funds were £0.882m. Approximately, £0.247m of these unrestricted funds (note 16) will need to be designated for 2013 to cover our proposed investment in retaining existing and recruiting new supporters, for monitoring, evaluating and learning and in supporting our country teams to be able to bid more successfully for donor funds for our work overseas.
 
It is our policy to retain sufficient reserves to safeguard on-going commitments and operations. Our reserves policy was reviewed in 2010, and included a statement to hold reserves sufficient to cover unrestricted expenditure commitments for approximately five months’ at current spending levels.  Our ‘free’ reserves are currently standing at £0.598m, which is slightly below the suggested reserves level of approximately £0.685m and the Trustees are working towards bringing these back up to the desired level. 

4)	Financial outlook 
Financial planning and forecasting activity takes place within the context of the overall strategic plan and objectives.  While our expectation is that fundraising challenges will continue, we successfully secured a 3 year Programme Partnership Arrangement (PPA) from the Department for International Development in 2011 and this is expected to contribute £1.134m of our income in 2013. We expect income from individuals to remain fairly static in 2013 and funding from institutional funders to increase in 2014 following increased numbers of quality proposal submissions currently being made. Income from this stream in 2013 may fall due to the time lag between submission and receipt of funds. 

5)	Risk management 
An understanding of the risks the organisation faces and careful management of these risks is necessary.  The major potential risks facing the organisation in relation to resources have been identified as: 

1. Longer term shortfall in funding; particularly if the PPA funding which ends in March 2014 is not extended or no alternative funding can be found;
2. The inability to continue to raise voluntary unrestricted income to support the organisation in 2014 and beyond at current or increased levels;
3. Failure to manage grants effectively – both contractual and associated programme delivery;
4. Not clearly demonstrating the impact of our work;
5. Skills shortage within our country programmes arising from an inability to retain or recruit staff .

Steps taken to mitigate these risks include: 

· Regularly reviewing our three-year fundraising strategy, monitored by the fundraising sub-committee;

· Monitoring a range of performance indicators to track the success of funding proposals and diversifying our portfolio to attract more supporters;

· Looking at ways to increase our income from Public Fundraising by investing further in this area;

· The introduction of a more cohesive and disciplined grant management process and undertaking a series of training sessions with our country directors, relevant programme staff and finance teams;

· In addition, undertaking continuous training specifically for the Country Office finance teams to provide a focus on further improving our basic systems and controls.

· Continued investment in country-based M&E officers focussing on the development of a strong M&E Framework to accurately record and demonstrate the impact of our work.

· Review and implement a comprehensive training and development policy for staff with clear objectives .  We are also establishing and implementing a transparent worldwide salary review policy .
 
6)	Internal control 

The trustees have overall responsibility for ensuring that the organisation has appropriate systems of control, financial and otherwise.  They are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any time, the financial position of the charity and enable them to ensure that the Financial Statements comply with the Companies Act 2006.

The trustees recognise that systems of control can only provide a reasonable and not complete assurance against inappropriate or ineffective use of resources, or against the risk of errors or fraud. They remain satisfied that the internal systems provide reasonable assurance that the organisation operates efficiently and effectively, safeguards its assets, maintains proper records and complies with relevant laws and regulations.

We operate a comprehensive accountability system which includes a rolling 18-month cash-flow and annual budgets approved by trustees. These are reviewed by the Finance and Audit sub-committee who will consider actual results compared with plans and forecasts, and non-financial performance data. We do not have an internal audit function but instead outsource this to overseas auditors who conduct risk-based internal audits and review internal controls.  Reports and recommendations are submitted to the finance and audit sub-committee for scrutiny each quarter.
 
7)	Public benefit statement 
The trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when reviewing the charity’s objectives and aims and in planning future activities for the year.
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The trustees (who are also directors of Action on Disability and Development for the purposes of company law) are responsible for preparing the trustees’ annual report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure, of the charity for that period. Under company law, the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for that period.

In preparing these financial statements, the trustees are required to:

· select suitable accounting policies and then apply them consistently;

· observe the methods and principles in the Statement of Recommended Practice (Accounting and Reporting by Charities) (the Charities’ SORP);

· make judgements and estimates that are reasonable and prudent;

· state whether applicable United Kingdom Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial statements; and

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
 
Each of the trustees confirms that:

· so far as the trustee is aware, there is no relevant audit information of which the charity’s auditors are unaware; and

· the trustee has taken all the steps that he/she ought to have taken as a trustee in order to make himself/herself aware of any relevant audit information and to establish that the charity’s auditors are aware of that information.
This confirmation is given and should be interpreted in accordance with the provisions of s418 of the Companies Act 2006.

The trustees are responsible for the maintenance and integrity of financial information included on the charity’s website.  Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
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Haji Saghir Alam OBE
Chair of Trustees 
Independent auditor’s report to the members of Action on Disability and Development

We have audited the financial statements of Action on Disability and Development for the year ended 31 December 2012, which comprise the statement of financial activities, the balance sheet, the principal accounting policies and the related notes. 
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.  Our audit work has been undertaken so that we might state to the charity’s members those matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

The trustees are also the directors of the charitable company for the purposes of company law. As explained more fully in the Statement of Trustees’ Responsibilities set out in the Trustees’ Annual Report, the trustees are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the financial statements.

In addition, we read all the financial and non-financial information in the annual report to identify material inconsistencies with the audited financial statements. If we become aware of any apparent material inconsistencies we consider the implications for our report.


Opinion on financial statements

In our opinion, the financial statements:

· give a true and fair view of the state of the charitable company’s affairs as at 31 December 2012 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended;

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

· have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

The Companies Act 2006 requires us to report to you if, in our opinion:

· adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited by us; or

· the financial statements are not in agreement with the accounting records and returns; or

· certain disclosures of trustees’ remuneration specified by law are not made; or we have not received all the information and explanations we require for our audit.

We have nothing to report in resect of these matters.
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Edward Finch, Senior Statutory Auditor
for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street
London
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Statement of financial activities year to 31 December 2012
	
	Unrestricted funds
	Restricted 
funds
	2012 
total funds
	2011 
total funds

	
	£
	£
	£
	£

	Income and expenditure
	
	
	
	

	Incoming resources
	
	
	
	

	Incoming resources from generated funds
	
	
	
	

	Voluntary income (notes 1 and 2)   
	2,093,923
	-
	2,093,923
	2,026,281

	Interest receivable
	6,903
	2,761
	9,664
	8,070

	Incoming resources from charitable activities (note 2)
	-
	1,414,839
	1,414,839
	896,861

	Other incoming resources
	4,973
	3,184
	8,157
	30,311

	Total incoming resources
	2,105,799
	1,420,784
	3,526,583
	2,961,523

	Charitable expenditure
	
	
	
	

	Cost of generating funds
	
	
	
	

	Cost of generating voluntary income (note 1)
	462,047
	-
	462,047
	353,138

	Support of the International Disability Movement
	
	
	
	

	International programme offices
	976,063
	1,053,942
	2,030,005
	2,159,666

	Programme support
	324,483
	-
	324,483
	360,768

	Governance costs
	183,763
	-
	183,763
	193,634

	Total resources expended (note 6)
	1,946,356
	1,053,942
	3,000,298
	3,067,206

	Net incoming / (outgoing) resources before transfers 
	159,443
	366,842
	526,285
	(105,683)

	Transfers between funds
	37,278
	(37,278)
	-
	-

	Net incoming/(outgoing) resources and Net movement in funds (note 7)
	196,721
	329,564
	526,285
	(105,683)

	Fund balances b/f at 
1 January 2012
	685,178
	155,611
	840,789
	946,472

	Fund balances c/f at 
31 December 2012
	881,899
	485,175
	1,367,074
	840,789



There is no difference between the net movement in funds stated above, and the historical cost equivalent. All of the charity’s activities derived from continuing operations during the above two financial periods. 


Balance sheet 31 December 2012
	
	2012
	2012
	2011
	2011

	Fixed assets
	£
	£
	£
	£

	Tangible fixed assets (note 10) 
	
	64,184
	
	35,386

	Current assets
	
	
	
	

	Debtors (note 11)
	343,183
	
	176,535
	

	Cash at bank and in hand (note 12)
	1,351,115
	
	1,040,782
	

	
	1,694,298
	
	1,217,317
	

	Creditors: Amounts falling due within one year (note 13)
	(114,112)
	
	(101,272)
	

	Net current assets
	
	1,580,186
	
	1,116,045

	Total assets less current liabilities
	
	1,644,370
	
	1,151,431

	Provisions (note 14)
	
	(277,296)
	
	(310,642)

	Total net assets
	
	1,367,074
	
	840,789

	
Represented by:
	
	
	
	

	
Funds and reserves
	
	
	
	

	Income funds
	
	
	
	

	Restricted funds (note 15)
	
	485,171
	 
	155,611

	Unrestricted funds (note 16)
	
	
	
	

	- General funds
	
	634,903
	
	534,347

	- Designated funds
	
	247,000
	
	150,831

	
	
	1,367,074
	
	840,789



Approved by the trustees on 10 May 2013 and signed on their behalf
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Saghir Alam OBE
Chair of Trustees


Principal accounting policies
Basis of accounting

These financial statements have been prepared under the historical cost convention and in accordance with the requirements of the Companies Act 2006 and applicable accounting standards. The Statement of Recommended Practice Accounting and Reporting by Charities (SORP 2005) has been followed in the preparation of these financial statements.

Incoming resources

All incoming resources becoming available to the charitable company during the year are recognized, gross, in the Statement of Financial Activities. Volunteer time is not included in the financial statements.

Legacy income is accounted for on a receivable basis. A legacy is considered receivable for the period only once the amount is known with certainty.

Grants receivable are normally accounted for when receivable, except where they relate to a specified future period, in which case they are treated as deferred income.

Resources expended and the basis of apportioning costs

Expenditure is included in the statement of financial activities when incurred and includes attributable VAT which cannot be recovered. 

Resources expended are shown gross and accruals are included in creditors for all known liabilities relating to the year. 

Expenditure on overseas programmes comprises all direct programme expenditure and all staff related costs of the countries’ offices. Grants payable to overseas partners are those grants paid both directly from the UK and those paid by ADD programmes overseas to the charitable company’s partners overseas. 

Programme support costs comprise expenditure incurred for management of and support to overseas programmes together with the related overheads which are recovered through administration charges levied on programmes in agreement with funders. 

Cost of generating funds relate to the costs incurred by the charitable company in inducing others to make voluntary contributions to it. 

Governance costs of the charitable company comprise costs of the management of its assets, organisational management and administration, and compliance with constitutional and statutory requirements including audit fees. 

Support costs comprise staff and overhead costs which fall into more than one of the above categories. These costs have been allocated on the basis of full time equivalent staff numbers in the relevant categories of expenditure.
The charitable company makes contributions on behalf of its UK employees into their personal pension funds. The amounts charged in the Statement of Financial Activities represent the contributions payable to the funds in respect of the accounting period. Outstanding pension contributions at the year-end are included in creditors.

In a number of countries in which the charity operates, it is legally required to fund end of service payments to staff at the end of their employment with the charity. Full provision is made for the cost of these benefits relating to past services and this is included within overseas staff costs.

Tangible fixed assets

All assets in the UK costing more than £500 and with an expected useful life exceeding one year are capitalised.

Fixed assets are depreciated at the following annual rates in order to write them off over their estimated useful lives:
Computer equipment: 25% straight line
Office equipment: 25% reducing balance
Motor vehicles, overseas programmes: 33% straight line
Capital items purchased for use overseas, with the exception of vehicles, are depreciated 100% in the year of acquisition.

Fund accounting

Restricted funds are funds subject to specific conditions imposed by the funders and relate to specific projects. Expenditure which meets these criteria is charged to the funds together with a fair allocation of management and support costs. 

Interest earned on restricted income is not applied to the restricted fund unless specifically requested by the donor. Such interest will be treated as unrestricted income designated for programme support. 

Unrestricted funds comprise accumulated surpluses and deficits on general funds and are available for use at the discretion of the trustees in furtherance of the objectives of the charitable company. 

Designated funds are unrestricted funds earmarked by the trustees for particular purposes. 

Cash flow

The financial statements do not include a cash flow statement because the charity, as a small reporting entity, is exempt from the requirement to prepare such a statement under Financial Reporting Standard 1 “Cash flow statements”.


Foreign currencies

Transactions in foreign currency are accounted for on a monthly basis at the monthly spot rate. At the balance sheet date, any cash or other monetary items held are translated at the closing spot rate.

Provisions

Provisions are made where there exist contractual liabilities for payment of funds at an unspecified future date, or for obligations where it is probable that payment of funds will be required at an unspecified future date where no contractual liability exists. 

Termination provision: For staff entitlements on cessation of their employment contracts.

Organisational restructure

[bookmark: _Toc169776667][bookmark: _Toc170969924][bookmark: _Toc198131929]A provision has been made for the costs that the charity may have to face for dilapidations following the decision to move the Frome Head Office. 

[bookmark: _Toc359521821]Notes to the financial statements
1 Voluntary income and cost of generating voluntary income analysis
	
	2012 total funds
	2011 total funds

	Income
	£
	£

	Grants (note 2)
	1,153,825
	1,125,369

	Regular donations and collections
	850,469
	858,104

	Donations from legacies & trusts
	67,255
	3,628

	Mailings
	22,374
	32,398

	Events and merchandise
	-
	6,782

	Total voluntary income
	2,093,923
	2,026,281

	
	
	

	Costs of generating voluntary income
	
	

	Grants
	78,062
	84,697

	Regular donor acquisition and support
	266,983
	131,904

	Trust development
	47,780
	37,106

	Mailings
	11,780
	45,360

	Events and merchandise
	-
	5,407

	Promotional activities
	57,442
	48,664

	Total costs of generating voluntary income
	462,047
	353,138



Note: The increase in regular donor acquisition investment to almost £0.267 in 2012 was as a result of increased investment in donor retention activities which resulted in the stemming of the trend of annual income decline in this stream over the past few years. Also, this investment will help secure future income stability.


2 Grants (all institutional)
	
	Unrestricted 
funds
	Restricted 
funds
	2012
 total funds
	2011 
total funds

	
	£
	£
	£
	£

	Allan & Nesta Ferguson Charitable Trust
	
	25,000
	25,000
	-

	AusAID
	
	36,524
	36,524
	25,586

	AusAID (CBM)
	
	23,047
	23,047
	-

	Bread for the World
	
	
	-
	13,690

	The Breadsticks Foundation
	
	78,000
	78,000
	78,000

	CAFOD
	
	87,541
	87,541
	80,050

	Comic Relief
	
	300,000
	300,000
	-

	Commission for the European Communities (CEC) 
	
	369,392
	369,392
	195,598

	Cordaid (note 4)
	
	43,473
	43,473
	132,836

	Department for International Development (DFID) 
	1,133,825
	
	1,133,825
	1,110,369

	Japan League on Developmental Disabilities 
	
	
	-
	16,523

	Light for the World
	
	21,249
	21,249
	-

	Manusher Jonno Foundation
	
	130,786
	130,786
	98,782

	National Children’s Bureau (NCB)
	
	5,053
	5,053
	-

	New Field Foundation
	
	41,931
	41,931
	40,333

	Other and anonymous grants
	20,000
	22,954
	42,954
	15,000

	Shiree
	
	134,674
	134,674
	72,511

	Sightsavers International
	
	9,027
	9,027
	-

	The Global Fund for Women
	
	
	-
	11,161

	the innocent foundation
	
	22,000
	22,000
	20,287

	The Kadoorie Charitable Foundation
	
	29,078
	29,078
	46,210

	The Liliane Foundation
	
	
	-
	464

	The Sylvia Adams Charitable Trust
	
	13,000
	13,000
	24,000

	The Tides Foundation
	
	22,110
	22,110
	19,813

	UNICEF
	
	
	-
	16,130

	World Vision
	
	
	-
	4,887

	Total grants
	1,153,825
	1,414,839
	2,568,664
	2,022,230



3 Movement in deferred income
	
	At 1 January 
2012
	Movement
	At 31 December 
2012

	
	£
	£
	£

	 Breadsticks Foundation
	-
	18,623
	18,623





4 Cordaid grants by country
	
	2012
	2011

	
	£
	£

	Bangladesh
	43,473
	132,836



5 Grants and payments to partners from programmes

	
	2012
	2011

	Paid from ADD’s country programmes
	£
	£

	Bangladesh
	53,952
	98,023

	Cambodia
	71,255
	66,274

	Sudan
	123,957
	82,571

	Tanzania
	15,583
	13,044

	Uganda
	27,106
	26,745

	Francophone West Africa
	68,809
	65,788

	
	360,662
	352,445

	Paid from UK direct to partners
	£
	£

	ADD India
	40,000
	68,281

	The Secretariat of the African Decade of Persons with Disabilities
	15,000
	-

	East Africa Federation of the Disabled
	1,811
	10,000

	Ghana National Council for Persons with Disability
	
	5,222

	POWER International
	15,000
	33,000

	United Kingdom Disabled People’s Council
	(7,500)
	7,500

	
	64,311
	124,003

	Total grants
	424,973
	476,448



Where ADD’s support to partners includes the provision of funds, a formal Agreement to Support (ATS) is entered into. Grants are made for the running costs and activities of the partner or disabled peoples’ organisations. A list of grants and payments to partners greater than £2,000 is shown in Appendix 1.


6 Total resources expended 
	
	International programmes
	Programme support
	Cost of generating voluntary income
	Governance costs
	Support 
costs
	2012 
Total
	2011 
Total

	
	£
	£
	£
	£
	£
	£
	£

	Staff costs 
(note 8)
	553,035
	147,937
	260,137
	76,839
	111,222
	1,149,170
	1,166,822

	Office running costs and audits
	65,212
	12,183
	17,405
	58,953
	111,035
	264,788
	354,026

	Transport and travel
	123,116
	57,706
	15,490
	12,371
	6,061
	214,744
	175,179

	Grants payable to partners 
(note 5)
	360,662
	64,311
	-
	-
	-
	424,973
	476,448

	Field operations
	639,398
	-
	-
	-
	-
	639,398
	582,668

	Trustees’ costs
	-
	-
	-
	27,733
	-
	27,733
	45,520

	Exchange losses/(gain)
	11,791
	-
	-
	-
	-
	11,791
	(6,073)

	Fundraising activities
	-
	-
	136,733
	-
	-
	136,733
	95,267

	Consultancy and external advice
	12,005
	31,153
	15,292
	5,009
	67,509
	130,968
	87,575

	Provisions for organizational restructure and project commitments (note 14)
	-
	-
	-
	-
	-
	-
	89,774

	
	1,765,219
	313,290
	445,057
	180,905
	295,827
	3,000,294
	3,067,206

	Support costs
	264,786
	11,193
	16,990
	2,858
	  (295,827)
	-
	-

	Total resources expended 2012
	2,030,005
	324,483
	462,047
	183,763
	-
	3,000,294
	-

	Total 2011
	2,159,734
	360,768
	353,138
	193,634
	-
	-
	3,067,206




The amount spent on programmes in this financial year has fallen slightly due to the required additional investment in our newly agreed 5 year strategy, including an increase in our investment in Public Fundraising to strengthen our future income streams. In addition, we raised additional income in restricted funds this year, of which £300,000 will be carried forward to 2013, to be spent on programmes in that year. 

The staff costs related to staff involved in development work are included in staff costs and not in field operations.

Programme support costs comprise expenditure incurred for management of and support to overseas programmes. This includes the costs of fundraising for restricted grants and costs related to reporting to grant givers.

Support costs are those costs that, whilst necessary to deliver an activity, do not themselves produce or constitute the output of the charitable activity.  Similarly, costs will be incurred in supporting income generation activities such as fundraising, and in supporting the governance of the charity.  Support costs include the UK office functions such as general management, payroll administration, budgeting and accounting, information technology, human resources, restricted fundraising and reporting and financing. Support costs have been allocated on the basis of head count. The increased use of consultants and external advice this year relates primarily to the ongoing upgrading of our international IT infrastructure.

Governance costs comprise trustees’ costs (part of which relate to the costs of board meetings); auditors’ remuneration as detailed in note 7 below and an allocation of staff costs associated with the governance of the charity. 

Exchange Losses/ (Gains): in previous years this has been absorbed into field operations, however this year to aid transparency, it has been decided to show this separately, the 2011 comparable figures have been adjusted accordingly.

7 Net incoming (outgoing) resources for the year

This is stated after charging (crediting):
	
	2012
	2011

	
	£
	£

	Depreciation
	12,622
	4,605

	Trustees’ remuneration
	Nil
	Nil

	Trustees’ reimbursed expenses:
	
	

	Cost incurred in attending three trustees’ meetings for 11 trustees (2011: three meetings)
	27,733
	38,362

	Auditors’ remuneration:  
	
	

	Audit
	15,750
	16,508

	Non-audit services
	5,895
	900

	Overseas auditors
	25,584
	45,966

	
	
	





8 Staff costs and numbers

The total staff costs of UK-based employees were as follows:
	
	2012
	2011

	
	£
	£

	Wages and salaries 
	472,799
	484,731

	Social security costs
	48,804
	56,102

	Pension contributions
	19,535
	20,703

	Total emoluments paid to staff based in UK
	541,138
	561,536

	Other staff costs (health insurance, training &  recruitment)
	54,997
	65,327

	Total staff costs in UK
	596,135
	626,863

	Total staff and salary costs for field staff based overseas
	553,035
	539,959

	Total staff costs 
	1,149,170
	1,166,822



No employee received total emoluments in excess of £60,000 in the year, excluding payments for disability. The average number of employees during the year, calculated on a full time equivalent basis, analysed by function was as follows:

	
	2012
	2011

	Field staff — overseas based
	88
	92

	Programme support — UK based
	4
	6

	Fundraising — UK based
	5
	5

	Governance — UK based
	1
	1

	Support — UK based
	3
	3

	Staff numbers are based on a full time equivalent basis during 2012
	101
	107


9 Taxation

Action on Disability and Development is a registered charity and, therefore, is not liable to income tax or corporation tax on income derived from its charitable activities, as it falls within the various exemptions available to registered charities.


10 Tangible fixed assets
	
	Office and computer equipment
	Overseas assets
	Total

	
	£
	£
	£

	Cost or valuation
	
	
	

	At 1 January 2012
	154,042
	304,522
	458,564

	Additions in year
	45,559
	53,844
	99,403

	Disposals in year
	(80,767)
	(20,201)
	(100,968)

	At 31 December 2012
	118,834
	338,165
	456,999

	Depreciation
	
	
	

	At 1 January 2012
	149,717
	273,461
	423,178

	On disposals
	(80,767)
	(20,201)
	(100,968)

	Charge for year
	12,622
	57,983
	70,605

	At 31 December 2012
	81,572
	311,243
	392,815

	Net book values
	
	
	

	At 31 December 2012
	37,262
	26,922
	64,184

	At 31 December 2011
	4,325
	31,061
	35,386



11 Debtors
	
	2012
	2011

	
	£
	£

	Other debtors
	491
	61,615

	Prepayments
	30,152
	21,689

	Accrued income
	291,872
	81,888

	Overseas floats and advances
	20,668
	11,343

	
	343,183
	176,535



12 Cash at bank and in hand
	
	2012
	2011

	
	£
	£

	UK current accounts and cash in hand
	21,742
	82,141

	Foreign accounts
	344,632
	293,602

	UK deposit accounts
	984,174
	664,454

	Travellers cheques
	567
	585

	
	1,351,115
	1,040,782






13 Creditors: amounts falling due within one year
	
	2012
	2011

	
	£
	£

	Payroll taxes
	-
	12,715

	Accruals
	67,369
	52,581

	Other creditors
	28,120
	35,976

	Deferred income (note 3)
	18,623
	-

	
	114,112
	101,272



14 Provisions
	
	  At 31 December  2011
	 Incoming (charge for year)
	Outgoing (utilised)
	At 31 December 2012

	
	£
	£
	£
	£

	Overseas staff terminations
	184,926
	29,486
	(32,414)
	181,998

	Organisational restructure
	45,838
	-
	(8,108)
	37,730

	Project commitments
	79,878
	-
	(22,310)
	57,568

	
	310,642
	29,486
	(62,832)
	277,296



Provision has been made for the costs that the charity had committed to, following the decision to restructure at the beginning of 2011, the principle amount here being the dilapidations linked to the move of the Frome Head Office which is scheduled for mid-2013.

Project commitments represent the trustees’ best estimate at the balance sheet date of obligations in respect of project work completed at that date, net of amounts recoverable from donors. The provision has been estimated across a number of projects and any excess of expenditure, or reduction as applicable, will be recognised in the statement of financial activities in the year in which project accounting is finalised.



15 Restricted funds 
	
	At 1 January 2012
	Incoming resources
	Outgoing resources
	Transfers
	At 31 December 2012

	ADD International
	
	
	
	
	

	Bangladesh
	73,405
	450,388
	(447,187)
	
	76,603

	Cambodia
	23,258
	66,293
	(88,935)
	
	615

	India
	-
	22,000
	(22,000)
	
	-

	Sudan
	-
	161,651
	(161,651)
	
	-

	Tanzania
	11,006
	338,000
	(34341)
	
	314,665

	Uganda
	-
	118,178
	(79,615)
	
	38,564

	West Africa
	47,942
	226,996
	(220,213)
	
	54,725

	Zambia
	-
	37,278
	-
	(37,278)
	-

	Total 
restricted funds
	155,611
	1,420,784
	(1,053,942)
	(37,278)
	485,171


Incoming resources includes institutional grant income (note 2), any sundry income and interest receivable.
Purpose of the restricted funds 
ADD Bangladesh received funding from:
The CEC and CAFOD: for a project to ensure improved food and livelihood security in the Bagerhat District, in the context of increased disaster risk and climate change.
CAFOD: for a project making DPOs effective, self-sustaining, democratic and representative to influence policy makers and development organisations.
Christian Blind Mission (AusAID): to improve the quality of life for people with psychosocial problems and empower them to become self-supporting.
Cordaid: for a project supporting disabled people’s rights to justice and social inclusion.
Cordaid/NCB: to strengthen rural health services at grassroots level.
EEP/SHIREE (supported by UKaid from DFID): for the economic empowerment of disabled people.
Manusher Jonno: for the empowerment of disabled people to continue their studies and run their own businesses.
The Tides Foundation: to build the capacity of rural DPOs, to work with the National Council of Disabled Women to strengthen their network and oppose violence, and to support the Disability Rights Fund Convening.

ADD Cambodia received funding from:
AusAID (Australian Red Cross): to improve the situation of disabled women by improving the governance and leadership of mixed disabled people’s organisations and women’s forums.
The Kadoorie Charitable Foundation: for livelihoods work with people with intellectual disabilities.
ADD Sudan received funding from:
The CEC: for a programme of work to encourage the development of a strong representative disability movement by promoting cooperation and contacts between DPOs at state level, through the formation of eight cross-disability federations leading to the creation of a national cross-disability federation.
ADD Tanzania received funding from:
Comic Relief and the The Allan and Nesta Ferguson Charitable Settlement: for a project modelling inclusive education in 265 primary schools. The project includes the establishment of Resource and Assessment Centres to support schools to go inclusive, and includes relevant training, awareness raising and advocacy, and research of best practice.  
The Sylvia Adams Charitable Trust: to advocate for inclusive education for disabled children in three districts of the Pwani region, Tanzania.
ADD Uganda received funding from:
Bread for the World: to influence and lobby government and civil society organisations to mainstream and include disabled people in all development programmes.
The CEC and an anonymous trust: to promote equal enjoyment of human rights of people with albinism in Eastern Uganda. 
Light for the World: to conduct a study on the readiness of employers in the private sector to hire disabled people, and,
for organising a regional workshop on how development organisations can include disabled people, with participants from 6 countries.
Sightsavers: for building capacity of five disabled people’s organisations. 
ADD West Africa received funding from:
The CEC and The Breadsticks Foundation: to continue work to build the capacity of disability rights organisations in Côte D’Ivoire to form a vibrant, active, representative and democratic movement able to influence policies and practices for an inclusive decision-making process and the access of all disabled people to services and resources.
Global Fund for Women: to support core costs associated with work on disabled women’s empowerment.
New Field Foundation: for work empowering disabled women in Mali and Burkina Faso through economic activities.
ADD India
The India fund relates to partners in India. ADD India received continued funding from the innocent foundation to invest in agricultural livelihoods of disabled people in rural areas in 5 states.
16 Unrestricted funds 
	
	At 1 January 2012
	Incoming resources
	Outgoing resources
	Designations 
and transfers
	At 31 December 2012
	

	Designated funds:
	
	
	
	
	
	

	Matching funds relating to restricted balances
	30,831
	
	(30,831)
	
	-
	

	Donor acquisition investment
	80,000
	
	(30,000)
	10,000
	60,000
	

	Monitoring, evaluation and learning
	40,000
	
	(30,000)
	57,500
	67,500
	

	Programme development
	-
	
	-
	89,500
	89,500
	

	Finance system
	-
	
	-
	30,000
	30,000
	

	Total designated funds
	150,831
	-
	(90,831)
	187,000
	247,000
	

	General funds
	534,347
	2,105,799
	(1,818,243)
	-(187,000)
	634,903
	

	Total 
unrestricted funds
	685,178
	2,105,799
	(1,909,074)
	-
	881,903
	



Designated funds
Purpose of designated funds
As part of ADD’s strategic development the designated funds have been reviewed and the following funds have been reallocated to funds that reflect the current strategic priorities:
Matching funds
Previous contracts allowed for in 2011 end in 2013 and so have been budgeted for and no designation is needed.
Donor acquisition investment
These funds are for future investment in fundraising initiatives to increase our donations from members of the public, and also to provide funds for policy & influencing at international level.
Monitoring, evaluation and learning
This fund is for the development of ADD’s monitoring and evaluation systems which enable us to demonstrate the impact of our work to donors; for example, the Programme Partnership Arrangement (PPA) funding from DFID. In order to strengthen our organisational learning, a knowledge management system is also to be developed.

Programme development
As our new M & E tools are not yet sufficiently providing us with adequate hard data (evidence) to support project developments and in turn be able to submit new high quality proposals to donors, we need to find an alternative way of providing substantiated evidence. We have therefore decided to invest in a series of thematically focused situational analyses, one per country, to underpin new project development and significantly enhance our chances of success.

Finance system
This is to enable investment in a modern accounting system compatible with the current informational and reporting requirements, both internal and external, and to also to help with our commitment and responsibilities towards transparency in development funding.


17 Analysis of net assets between funds 
	
	   Restricted funds
	Designated funds
	General fund
	Total 2012

	Fund balances at 31 December 2011 are represented by:
	£
	£
	£
	£

	Tangible fixed assets
	26,922
	
	37,262
	64,184

	Current assets
	476,872
	247,000
	970,426
	1,694,298

	Current liabilities
	(18,623)
	
	(95,489)
	(114,112)

	Provisions
	
	
	(277,296)
	(277,296)

	Total net assets 
	485,171
	247,000
	634,903
	1,367,074



[bookmark: _Toc198131931]18 Leasing commitments

Within the next year the charity is committed to making lease payments of £29,583 (2011 £38,285). The obligation to make these annual payments expires as follows:
	
Land and buildings
	  2012
	   2011

	
	£
	 £

	Expiring within 1 year
	29,583
	354

	Expiring within 2 -5 years
	-
	37,931

	Total
	29,583
	38,285





Appendix 1
List of grants over £2,000 paid to partners in 2012
	
	Bangladesh
	£

	Jatio Trinomul Protibondhi Sangstha
	 4,734 

	Protibondhi Narider Jatio Parisad
	 4,347 

	Zilla Bondhon Protibondhi Sangstha
	 2,668 

	Kompon Zailla Protibondhi Federation
	 2,508 

	Torongo Protibondhi Sansgtha
	 2,488 

	Nondon Natore Zilla Protibondhi Federation/Natore Zilla Protibondhi Sangastha
	 2,399 

	Total of payments over £2,000
	 19,144 

	Total of payments under £2,000
	 34,807 

	Total payments made to partners in Bangladesh
	 53,952 


	
	Cambodia
	

	Kampong Ro Disabled People Development Federation
	 11,079 

	Cambodia Disabled People Organization
	 10,044 

	Chulkiri Disabled People Development Organization
	 5,642 

	Udong Disabled People Develpment Federation
	 3,712 

	Vasor Disabled People Development Federation
	 3,683 

	Cambodian Disabled Development Federation
	 3,323 

	Svay Kravann Disabled People Development Federation
	 3,305 

	Samrongtong Disabled People Development Federation
	 3,261 

	Kampong Speu Disabled Women Forum
	 3,164 

	Khmer Disable Women Children Development Forum
	 3,143 

	Peany Disabled People Development Federation
	 3,125 

	Chumkiri Disabled People Development Federation
	 3,449 

	Bakan Disabled People Development Organization
	 2,111 

	Representative Self-help Disabilities Organization
	 2,037 

	Total of payments over £2,000
	 61,079 

	Total of payments under £2,000
	 10,176 

	Total payments made to partners in Cambodia
	 71,255 

	
	



	Francophone West Africa
	 £

	Organisation Regionale des Aveugles et Malvoyants de la Valée de Bandama (ORAMB)
	 13,148 

	Coordination de Personnes Handicapées de la Cote d'Ivoire (COPH-CI)
	 7,926 

	Federation Regionale des associations de personnes handicapees de Segou (FERAPH-SEGOU)
	 3,666 

	Association Nationale des Sourds de la Côte d'Ivoire-Daloa (ANASOCI-DALOA)
	 3,478 

	Union des Aveugles et  Malvoyants de Toumodi(UAMT) 
	 3,435 

	Association des Personnes Handicapés Physiques de la Région de la Marahoué(APHPRM)
	 2,718 

	Association des Femmes Vivant avec Handicap de Bouaké (AFeVHB)/Côte d'Ivoire
	 2,715 

	Society without bariere  (SWB)
	 2,452 

	Association des Handicapés Physiques "DJINKAWILI) de Ferkessédougou
	 2,389 

	Nouvelles Génération des Jeunes Handicapés de Katiola (NGJHK)
	 2,008 

	Total of payments over £2,000
	 43,936 

	Total of payments under £2,000
	 24,875 

	Total payments made to partners in Francophone West Africa
	 68,809 


	
	
Sudan
	

	Sudanese National Union of Blind
	 8,678 

	Red Sea Union of Deaf
	 8,119 

	Gadarif Union of Deaf
	 8,098 

	Haj Yousif Union of Physically Disabled
	 7,386 

	Gezira Union of Physically Disabled
	 7,187 

	Gadarif Union of Physically Disabled
	 7,095 

	Sudanese National Union of Phyisaclly Disabled
	 5,191 

	River Nile Union of Deaf
	 5,134 

	South Darfur Union of Physically Disabled
	 4,854 

	Sudanese National Union of Deaf
	 4,528 

	Kassala Union of Deaf
	 4,296 

	Khartoum Union of Deaf
	 4,098 

	South Darfur Union of Deaf
	 3,860 

	Mayo Union of Physically Disabled
	 3,806 

	River Nile Union of Physically Disabled
	 3,571 

	Gezira Union of Deaf
	 3,567 

	River Nile Union of Blind
	 3,544 

	Gadarif Union of Blind
	 3,262 

	Kassala Union of Blind
	 3,241 

	Khartoum Union of Blind
	 3,137 

	South Darfur Union of Blind
	 3,021 

	Gezira Union of Blind
	 2,942 

	Red Sea Union of Blind
	 2,912 

	Khartoum Union of Phyisaclly Disabled
	 2,908 

	Ghash Aroma Union of Physically Disabled
	 2,724 

	Kassala Union of Physically Disabled
	 2,552 

	Red Sea Union of Physically Disabled
	 2,151 

	Dwarf Organization
	 2,098 

	Total of payments over £2,000
	123,957 

	Total of payments under £2,000
	0

	Total of payments to partners in Sudan
	123,957 



	
Tanzania
	£

	Shivyawata – Taifa
	6,236

	Total of payments over £2,000
	6,236 

	Total of payments under £2,000
	9,346 

	Total payments to partners in Tanzania
	15,583 



	Uganda
	£

	National Union of Women with Disabilities of Uganda
	9,314 

	National Union of Disabled Persons of Uganda
	13,035 

	Total of payments over £2,000
	22,349 

	Total of payments under £2,000
	4,757 

	Total of payments to partners in Uganda
	27,106 

	
Total grants paid to partners 
	360,662 
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